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Welcome and Introductions

AMelissa Podeszwa, Energy Efficiency Representative, BPA.
A Jamae Hilliard Creecy — Energy Efficiency Vice President, BPA.
A Justin Holzgrove — Director of Engineering and Utility Services, Mason PUDS.
AAttendees, please share:
o Name and Utility/Organization.

o Role in Energy Efficiency (EE) and how long you’ve been working in EE!
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Housekeeping

AThank you to Salem Schenkel and entire PUD3 team for hosting!
ASafety Moment.
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Daylight Saving Time ends November 2, 2025

A Less daylight means less visibility, drive safely.

AAs drivers, watch for pedestrians crossing the street.

AAs pedestrians, wear bright colors to be seen.

AAdjust your outdoor exercise to maximize sunlight exposure.
A Cut back on bright lights and screen time after dark.

ATo align your circadian rhythm, adjust your sleep schedule by 15-20 minutes
each night.
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Be Thinking About

AWhat are your goals for the upcoming rate period?
AHow can Bonneville Power Administration (BPA) help you reach those goals?

AWhat else would you like to share with us?
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BPA Updates
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A BPA Energy Efficiency Objectives.
A Fiscal Year (FY) 2024-2025 rate period wrap up/look ahead:
o FY 2024-2025 savings by sector.

o BP-22 rate case vs. BP-25 rate case.
A Three-year rate period:

o Why a three-year rate period?

o EEIl budget.
A Implementation Manual (IM):

o Two IMs.

o Reporting changes.
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1

Acquire energy
efficiency savings that
provide the greatest
power resource
benefits for the region.

B ONNEVILLE

2

Meet BPAOS
the energy efficiency
goals established in
the 8th Power Plan
and prioritize
cost-effective
measures.

P O W E R

BPA Energy Efficiency Objectives

S

3

h @ffee a boobd suite of

measures that
supports all BPA
customers and their
rate-payers in all
sectors and
demographics.
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Fiscal Year 2024-2025 Wrap Up/Look Ahead

In FY 2022-2023 (BP-22), BPA
acquired 89.6 aMW.

In FY 2024-2025 (BP-24), BPA’'s goal
was to achieve 90 aMW. Tentatively
acquired 94.44 aMW.

FY 2026-2027, BPA’s goal is 90 aMW

BPA remains on track to meet its 300
aMW energy conservation goal!

B ONNEVILLE P O W E R A DMINISTRATI ON 9



BP-24 Savings by Sector

Savings by Sector (aMW)

Utility Distribution,
Federal, 3.05 0.64

Agricultural, 3.56
Residential, 16.57

Market
Transformation
(NEEA), 18.21

Industrial, 31.62

Commercial, 20.79
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BP-22 vs. BP-24 Total Invoiced

Total Invoiced - All Customers (including DFD)

3150 13.8%

3145 .

3140

Millions
woon
= B

3125

3120

5115
All Customers

mEPZ2 mEP24 < %Change
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Western WA*- BP-22 vs. BP-24 Invoiced

Western WA Total Invoiced (including DFD)

340 17.7%
$39 *

538
237
236
335
23
533
232
231
230
29

Millions

Western WA

mEP22 mEBP24 +%Change

*Includes Ellensburg, Kittitas, Clatskanie; does not include Option 2 customers.
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Western WA*- BP-22 vs. BP-24 Savings

Western WA Total Savings (aMW)

27.00
26.00
25.00
24.00
23.00
22.00 ~10.59%
21.00

20.00 &

159.00
Tatal

mEBP22 mBP24 +%Change

*Includes Ellensburg, Kittitas, Clatskanie; does not include Option 2 customers.
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Western WA*- BP-22 vs. BP-24 Savings by Sector

Western WA Savings by Sector (aMW)

16.00
14.00 & 260.0%

12.00
10.00
* 150.0%
8.00
6.00
4.00
2.00 % 2%
_ - 2% -

Agricultural Commercial Industrial Residential Litility

mBP22 mBF24 &% Change

*Includes Ellensburg, Kittitas, Clatskanie; does not include Option 2 customers.
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(Why) A Three-Year Rate Period?

A 20-year Regional Dialogue contracts
expire at the end of FY 2028.

A BPA rate periods for EE are in two-
year increments, which would leave
FY 2028 stranded.
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Complexities of a Three-Year Rate Period

A The 9th Power Plan will tentatively be
published in 2026 T possibly changing the
underlying details of many measures.

A Activity tends to cluster in the latter part of the
rate periods.

A Delayed reporting creates risk that BPA may
not reach savings targets.

A There may be significant measure changes
from the evolving EE market landscape during
three years.
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Implementation Manual and Budget

A Two Implementation Manuals.

o FY 2026-2027.

o FY 2028 (full suite of changes).

A Access to the entire three-year rate period
budget at the start of the rate period.

A Seamless budget to utilities but allocated
by each FY.
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Reporting Changes

A Projects to be submitted into BPA Energy
Efficiency Tracking System (BEETS)
within six months of completion date.

A Projects to be invoiced within 60 days of
AReady to I nvoiceo st it usy

A BPA requests utilities report activity into
BEETS at least once every six months.
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Reporting Changes

Now i As of October 1, 2025.

A Installed costs for all residential measures.
A Installed and repair costs (if applicable) for income qualified measures.

A See Oct. 2, 2025 Webinar.

Later T April 1, 2026.
A Upload cost documentation.
A Utility Site Inspections are not required; required to indicate yes/no if conducted.
A BPA Site Inspections on a small portion of sites.

A See Sept. 25, 2025 Webinar.
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Commercial and Industrial Sector
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AFY 2024-2025 Rate Period Resullts.
A Nonresidential Lighting.

AEnergy Management.

AUES Portfolio Highlights.

B ONNIEWV I L L E P O W E R ADMI NI STRATI ON 21



FY 2024-2025 Commercial Savings

SEM
19 aMW Lighting
48% \
HVAC UES
6%
J/
///
) / Refrigeration UES
o —— 5%
Other UES
2%
Custom

35%
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FY 2024-2025 Industrial Savings

Lighting
13%

29 aMW

Custom
70%

.

SEM
11%

Other
3%
kLUES Measure

2%

Small Compressed Air
1%
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Nonresidential
Lighting




FY 2026-2027 Incentives

Series A: Small Lamp/Fixture

Series B: LED Tubes (Type A)

Series O: LED Tubes (Type B/C)
Series C: LED General Indoor/Outdoor
Series D: LED High Bay

Series E: LED Exterior

Series F: HID Screw-in Replacement
Series: G: LED Linear

Series H: LED Exit Signs

Series |: Signage

Series J: Decommissioning

Series K: Non-standard Measures
Series L: Controls

New Construction

B ONNIEWV I L L E

P O W E R

$2-5
$2
$8
$20-$210
$80-$620
$30-$500
$20-$150
$0.13
$20
$0.13
$0.13
$0.13
$10-$50
$0.13
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$4-10
$4
$12
$40-$280
$160-$800
$60-$800
$40-$300
$0.25
$30
$0.25
$0.25
$0.25
$20-$200
$0.25
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FY 2026-2027 Program Changes

Project Level Requirements

Minimum B/C Ratio 0.5 for all projects 0.5 for projects >200,000 kWh
Minimum Wattage Reduction (Retro) 25% 10%
20% 10%

Minimum Wattage Reduction (NC)

Controls
A Removed Networked Lighting Controls option from ‘General Indoor/Outdoor’

and ‘High Bay’ fixture retrofit measures.

A Added Luminaire Level Lighting Control measure- Allows controls to qualify for
deemed incentives even when fixture upgrade is non-standard or ineligible.
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Online Lighting Calculator

Recent Changes
ANew Allocation (RP_FY26_FY27) is now live.

AAdmin access removed for all non-BPA users.

1 Contact lighting@bpa.gov for new users and/or utility configurations.
AProject Summary Report runs automatically and accessible via Cloud.
AMeasure Management area in Cloud is now read-only.

A Ability to transfer projects to trade allies via “Assign to Agency” function.
AUpdated OLC User Manual (v3.3) released.
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Online Lighting Calculator

Planned Changes # ) HANCOCK™ m

. : B SOFTWARE
Almprove formatting of the Project
Hancock Software
Summary Report Bonneville P(t)vvvver Administration

AMove C“ent Report to Cloud (Ilke MINT Production Support
Project Summary Report).

MINT Installation Page: updated 3-9-2025 SPM ET - build 1510 Production Build

@ Windows 11 64-bit standard install kit

A Re_ C reate Uti I ity S u m m ary Re po rt - () Windows 11 64-bit MST for Managed Desktops
AAdd option for multiple default rate G
SC hed u |eS for eaCh Uti I ity' AppStore iPad/iPhone Public b;;d 1472
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Online Lighting Calculator

Available Utility Configurations in OLC

A Contact Information.

ADefault Energy and Demand Rates.

APass-through Incentive Amounts.

AProject Level Caps (Min B/C Ratio, Max $/kWh, Max % Project Cost).

Reach out to lighting@bpa.gov for support.
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Energy Project Manager

AMore than 7 aMW worth of savings
reported at 25 Energy Project
Management (EPM) commercial and
iIndustrial sites in FY 2024-2025.

AEligible for $1.24M in EPM payments on
top of standard measure incentives.

B ONNIEWV I L L E P O W E R

An EPM can improve project outcomes,
timeline, and return on investment.

Save more energy and money by
maximizing energy savings

Reduce project implementation
lead times

Develop a pipeline of future energy
efficiency project opportunities

Earn an EPM payment in addition to
energy savings incentives for completed
energy efficiency projects.

lo <b S Lo
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Strategic Energy Management

A Strategic Energy Management (SEM)
generated nearly 4 aMW in savings
across 85 commercial and industrial sites
in FY 2024/2025.

AFirst Quarter (Q1) FY 2026: BPA will be
engaging USB and any interested utilities
in providing feedback on a commercial
SEM program pilot design.
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BPA

3 Party
SEM C-SEM
Pilot

Vendor

End-
user
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UES Portfolio
Highlights

Energy Efficiency
Implementation Manual
2026-2027



Commercial HVAC

1. Air-Source Heat Pumps.
2. Ductless Heat Pump (DHP).

Supply Air Fan Control.
a. Variable Frequency Drive (VFD) on Air-Handler Unit.
b. Advanced Rooftop Unit Control.

Heat Recovery Ventilators (HRV).
Package Terminal Heat Pumps (PTHP).

Connected Thermostats.

Variable Refrigerant Flow (VRF).

© N o O &

Demand Control Kitchen Ventilation.

A Equipment Measure
A Controls Measure
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Commercial Refrigeration

> W

Case Door Retrofit.
Floating Refrigeration Controls.

ECM Evaporator Fans.

Evaporator Fan Controls (NEW).
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A Equipment Measure
A Controls Measure
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Clean Water Pumps

1. VFD on Pumps. 10,000
2- EfflClent Pumps- = 8,000 61 Projects
=
2
% 6,000
=
&
N 16 Projects
o 4,000
@ ] 27 Projects
o) 25 Projects :
n% 15 Projects
2,000
0
2023 2024 2025
m MWh Custom Pump Measures ® MWh Prescriptive Pump Measures

A Equipment Measure
A Controls Measure
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Questions or Comments?



Time for a break!

§$



Custom Projects: Seeing Success, Addressing Barriers
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What is a Custom Project?

How to find Projects?
Examples of Success
Questions and Discussion
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What is a Custom Project?

A Commercial sector projects that do not fall under a UES measure or Lighting

A Quantifiable energy savings

A Cost Effectiveness

A Incentive is calculated based on annual kWh savings

A Incentive rate ($/kWh) varies according to measure life

A Examples

A Air compressor replacement for an auto shop
A HvAC retro-commissioning for office or school
A UES Near Miss
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BEETS Workflow

SCOPING

A Site Address.

A Owner Contact.

PROPOSAL

(Optional)

Application Entry.
Utility Notified.
Utility Submits.
Proposal Received.
Technical Review.

Compliance Review.

o To Io Do Io Io Do

Application
Approved.
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COMPLETION

To

o To o Do Io I

Awaiting
Completion.
Completion Report.
CR Received.
Technical Review.
Compliance Review.
Final Data Validation.
CR Approved.
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PAYMENT

Ready to Invoice.
Payment in
Progress.
Application

Complete.
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SCOPING

A Scope of Work.
A Utility Bill history.

PROPOSAL

A Energy Calculations.
A Energy Report.

A Cost Estimate.

A Equipment Specs.
A Installation Drawings.
A ECAM Baseline.

A M&V Plan.
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COMPLETIO> < PAYMENT

o To Do To Do I

Final Calculations. A Not Applicable.
Final Invoice.

Equipment Photos.

Inspection Report.

ECAM Pre & Post.

M&V Savings.
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Finding Projects

Key Accounts

A Architects & Engineers: Retrofit, Renovation, New Construction.

A Building Owners: Municipalities, Universities, Healthcare.

A Building Permits & Planning Dept.

A Contractors: Mechanical, Electrical, Lighting, Refrigeration.

A Distributors & Vendors.

A Grocery: Albertsons/Safeway, Budderfly, CoolSys, DC.
Engineering, Grocery Outlet, Taper Solutions, WinCo.

A Local News.
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Example — Bowling Alley Pinsetters

Overview

A Retrofit of old, conventional pin-setting system
with new high efficiency string-based system.

A Reduced energy consumption of pinsetters by
70%.

B ONNIEWV I L L E P O W E R ADMI NI STRATI ON 45



46

N

(0]

S T R A T I

N

I L L E P O W E R A D M

B O NN E V



