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B    O    N    N    E    V    I    L    L    E           P    O    W    E    R           A    D    M    I    N    I    S    T   R    A    T    I    O    N

ÅThank you, Canby Utility for hosting!

ÅEnergy Efficiency Representatives (EER), Brice Lang, Corinne Mauck, 

Ryan LeBaron, and Phillip Kelsven.

ÅAttendees, please share:

ÅName and Utility/Organization.

ÅwƻƭŜ ƛƴ 9ƴŜǊƎȅ 9ŦŦƛŎƛŜƴŎȅ ό99ύ ŀƴŘ Ƙƻǿ ƭƻƴƎ ȅƻǳΩǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ƛƴ 99Η

Welcome and Introductions
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Safety Moment
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ÅWhat are your goals for the upcoming rate period?

ÅHow can Bonneville Power Administration (BPA) help you reach those goals?

ÅWhat else would you like to share with us?

Think About
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ÅBPA Energy Efficiency Objectives.

ÅFiscal Year (FY) 2024-2025 rate period wrap up/look ahead:

o FY 2024-2025 savings by sector.

o BP-22 rate case vs. BP-25 rate case.

ÅThree-year rate period: 

o Why a three-year rate period?

o EEI budget.

ÅImplementation Manual (IM): 

o Two IMs.

o Reporting changes.

Overview
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BPA Energy Efficiency Objectives

Acquire energy 

efficiency savings that 

provide the greatest 

power resource 

benefits for the region.

Meet BPAôs share of 

the energy efficiency 

goals established in 

the 8th Power Plan 

and prioritize 

cost-effective 

measures.

Offer a broad suite of 

measures that 

supports all  BPA 

customers and their 

rate-payers in all 

sectors and 

demographics.

1 2 3
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V In FY 2022-2023 (BP-22), BPA 
acquired 89.6 aMW.

V In FY 2024-2025 (BP-нпύΣ .t!Ωǎ Ǝƻŀƭ 
was to achieve 90 aMW. Tentatively 
acquired 94.44 aMW.

VFY 2026-нлнтΣ .t!Ωǎ Ǝƻŀƭ ƛǎ фл aMW

VBPA remains on track to meet its 300 
aMW energy conservation goal!

Fiscal Year 2024 -2025 Wrap Up/Look Ahead
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BP-24 Savings by Sector

Industrial, 31.62

Commercial, 20.79

Market 
Transformation 
(NEEA), 18.21

Residential, 16.57

Agricultural, 3.56

Federal, 3.05
Utility Distribution , 

0.64

Savings by Sector ( aMW)
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BP-22 vs. BP-24 Total Invoiced
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Oregon: BP -22 vs. BP-24 Invoiced
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Oregon: BP -22 vs. BP-24 Savings
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Oregon: BP -22 vs. BP-24 Savings by Sector
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Å20-year Regional Dialogue contracts 

expire at the end of FY 2028. 

ÅBPA rate periods for EE are in two-

year increments, which would leave 

FY 2028 stranded.

(Why) A Three-Year Rate Period?
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Å The 9th Power Plan will tentatively be 

published in 2026 ï possibly changing the 

underlying details of many measures.

Å Activity tends to cluster in the latter part of the 

rate periods.

Å Delayed reporting creates risk that BPA may 

not reach savings targets.

Å There may be significant measure changes 

from the evolving EE market landscape during 

three years.

Complexities of a Three -Year Rate Period
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ÅTwo Implementation Manuals.

o FY 2026-2027. 

o FY 2028 (full suite of changes).

ÅAccess to the entire three-year rate period 

budget at the start of the rate period.

ÅSeamless budget to utilities but allocated 

by each FY.

 

Implementation Manual and Budget
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ÅProjects to be submitted into BPA Energy 

Efficiency Tracking System (BEETS) 

within six months of completion date.

ÅProjects to be invoiced within 60 days of 

ñReady to Invoiceò status.

ÅBPA requests utilities report activity into 

BEETS at least once every six months. 

Reporting Changes
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Now ï As of October 1, 2025.

Å Installed costs for all residential measures.

Å Installed and repair costs (if applicable) for income 

qualified measures.

ÅSee Oct. 2, 2025 Webinar.

Later ï April 1, 2026.

ÅUpload cost documentation.

ÅUtility Site Inspections are not  required; required to 
indicate yes/no  if conducted.

ÅBPA Site Inspections on a small portion of sites.

ÅSee Sept. 25, 2025 Webinar.

Reporting Changes



Questions or Comments?
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ÅFY 2024-2025 Rate Period Results.

ÅNonresidential Lighting.

ÅEnergy Management.

ÅUES Portfolio Highlights.

Agenda
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FY 2024-2025 Commercial Savings

Custom
35%

Lighting
48%

SEM
4%

HVAC UES
6%

Refrigeration UES
5%

Other UES
2%

20.8 
aMW
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FY 2024-2025 Industrial Savings

31.6 aMW

Custom
70%

Lighting
13%

SEM
11%

Other
3%

UES Measure
2%

Small Compressed Air
1%
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Nonresidential 
Lighting
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FY 2026-2027 Incentives

Measure Series  Allocation 24 -25 Allocation 26 -27

Series A: Small Lamp/Fixture $2-5 $4-10

Series B: LED Tubes (Type A) $2 $4 

Series O: LED Tubes (Type B/C) $8 $12 

Series C: LED General Indoor/Outdoor $20-$210 $40-$280

Series D: LED High Bay $80-$620 $160-$800

Series E: LED Exterior $30-$500 $60-$800

Series F: HID Screw-in Replacement $20-$150 $40-$300

Series: G: LED Linear $0.13 $0.25 

Series H: LED Exit Signs $20 $30 

Series I: Signage $0.13 $0.25 

Series J: Decommissioning $0.13 $0.25 

Series K: Non-standard Measures $0.13 $0.25 

Series L: Controls $10-$50 $20-$200

New Construction $0.13 $0.25 
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FY 2026-2027 Program Changes

Requirement Allocation 24 -25 Allocation 26 -27

Minimum B/C Ratio 0.5 for all projects 0.5 for projects >200,000 kWh

Minimum Wattage Reduction (Retro) 25% 10%

Minimum Wattage Reduction (NC) 20% 10%

Controls
ÅwŜƳƻǾŜŘ bŜǘǿƻǊƪŜŘ [ƛƎƘǘƛƴƎ /ƻƴǘǊƻƭǎ ƻǇǘƛƻƴ ŦǊƻƳ άDŜƴŜǊŀƭ LƴŘƻƻǊκhǳǘŘƻƻǊέ 
ŀƴŘ άIƛƎƘ .ŀȅέ ŦƛȄǘǳǊŜ ǊŜǘǊƻŦƛǘ ƳŜŀǎǳǊŜǎΦ

Å Added Luminaire Level Lighting Control measure- Allows controls to qualify for 
deemed incentives even when fixture upgrade is non-standard or ineligible.

Project Level Requirements
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FY 2026-2027 Program Changes

Related FAQ
ÅWhat about projects started in FY 24/25? Continue to use existing baseline.

ÅWhat about K-12 schools? Continue to use existing baseline.

Å How do I establish code -baseline for a retrofit project? Trade allies unlikely to have permit 
paperwork with energy code compliance documentation. Comcheck offers a free platform to 
generate code baseline. BPA will accept either whole building or space -by-space method, but 
utilities should consider potential complexity of documenting square footage using space -by-
space method.

Å How do I establish cost for projects using code baseline? Two options: 1) Compare actual costs to 
an alternate bid, or 2) 25% of the installed lighting project materials.

ÅWhat about sites with mix of HID and fluorescent? BPA will accept 2 calculators, but utilities should 
consider potential complexity.

New Baseline Eligibility Question

Are replacement lamps for existing fixtures unavailable due to federal or state restrictions ( eg ban 
on fluorescent lamp sales in Oregon)?
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Online Lighting Calculator

Recent Changes
ÅNew Allocation (RP_FY26_FY27) is now live.

ÅAdmin access removed for all non-BPA users.

īContact lighting@bpa.gov for new users and/or utility configs.

ÅProject Summary Report runs automatically and accessible via Cloud.

ÅMeasure Management area in Cloud is now read-only.

Å!ōƛƭƛǘȅ ǘƻ ǘǊŀƴǎŦŜǊ ǇǊƻƧŜŎǘǎ ǘƻ ǘǊŀŘŜ ŀƭƭƛŜǎ Ǿƛŀ ά!ǎǎƛƎƴ ǘƻ !ƎŜƴŎȅέ ŦǳƴŎǘƛƻƴΦ

ÅUpdated Online Lighting Calculator (OLC) User Manual (v2) released.

mailto:ighting@bpa.gov


B    O    N    N    E    V    I    L    L    E           P    O    W    E    R           A    D    M    I    N    I    S    T   R    A    T    I    O    N

Online Lighting Calculator

Planned Changes

ÅImprove formatting of the Project 
Summary Report.

ÅMove Client Report to Cloud (like 
Project Summary Report).

ÅRe-create Utility Summary Report.

ÅAdd option for multiple default rate 
schedules for each utility.
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Online Lighting Calculator

Available Utility Configurations in OLC

ÅContact Information.

ÅDefault Energy and Demand Rates.

ÅPass-through Incentive Amounts.

ÅProject Level Caps (Min B/C Ratio, Max $/kWh, Max % Project Cost).

Reach out to lighting@bpa.gov for support.

mailto:lighting@bpa.gov


31

Energy 
Management
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Energy Project Manager

ÅMore than 7 aMW worth of savings 
reported at 25 Energy Project 
Management (EPM) commercial and 
industrial sites in FY 2024-2025.

ÅEligible for $1.24M in EPM payments on 
top of standard measure incentives.
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Strategic Energy Management

ÅStrategic Energy Management (SEM) 
generated nearly 4 aMW in savings 
across 85 commercial and industrial sites 
in FY 2024/2025.

ÅFirst Quarter (Q1) FY 2026: BPA will be 
engaging USB and any interested utilities 
in providing feedback on a commercial 
SEM program pilot design.

 

C-SEM 
Pilot

BPA

Utility

End-
user

3rd Party 
SEM 

Vendor
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UES Portfolio 
Highlights
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Commercial HVAC

1. Air-Source Heat Pumps.

2. Ductless Heat Pump (DHP).

3. Supply Air Fan Control.

a. Variable Frequency Drive (VFD) on Air-Handler Unit.

b. Advanced Rooftop Unit Control.

4. Heat Recovery Ventilators (HRV).

5. Package Terminal Heat Pumps (PTHP).

6. Connected Thermostats.

7. Variable Refrigerant Flow (VRF).

8. Demand Control Kitchen Ventilation.
Å Equipment Measure
Å Controls Measure
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Commercial Refrigeration

1. Case Door Retrofit.

2. Floating Refrigeration Controls.

3. ECM Evaporator Fans.

4. Evaporator Fan Controls (NEW).

Å Equipment Measure
Å Controls Measure
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Clean Water Pumps 

1. VFD on Pumps.

2. Efficient Pumps.

25 Projects
15 Projects

16 Projects

27 Projects

61 Projects
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Å Equipment Measure
Å Controls Measure



Questions or Comments?



Time for a break!
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Assists the public utilities and the 

industries of the Pacific Northwest 

with ELECTRICAL energy efficiency. 

ÅProvides technical expertise and 

cash incentives to implement energy 

efficiency projects.

ÅServes industries of all types, sizes, 

and budgets (including wastewater).

ÅThe ESIP serves as a single point 

of contact for utilities and industries.

What is the ESI Program?
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ESIP Territories

Todd Toburen
NW Washington

& Puget Sound

O: 971.202.1626  |  C: 503.915.1431

todd.toburen@energysmartindustrial.com

Henry Griffith
SW Washington 

& NW Oregon

O: 971.244.8592  |  C: 360.980.0002

henry.griffith@energysmartindustrial.com

Bill Kostich
Western / SW 

Washington

O: 503.928.7461  |  C: 503.887.3820

bill.kostich@energysmartindustrial.com

Christian Miner
SW / South-Central Washington, 

& W / North-Central Oregon

O: 971.230.5857  |  C: 503.866.6977

christian.miner@energysmartindustrial.com

Austin Rogers
Central Washington, 

Columbia Basin, & NE Oregon

O: 458.212.37040  |  C: 425.417.8532

austin.rogers@energysmartindustrial.com

Jimmy Sauter
East-Central / NE Washington, 

N Idaho, & W Montana

O: 971.202.1628  |  C: 541.908.5090

jimmy.sauter@energysmartindustrial.com

Nosh Makujina
NE Oregon, S Idaho, 

NW Nevada, & W Montana

O: 509.524.8880  |  C: 208.631.5961

nosh.makujina@energysmartindustrial.com

Victoria Landwehr
Central / NE 

Washington

O: 509.524.8789  |  C: 360.431.4541

victoria.landwehr@energysmartindustrial.com

Jeff Bernacki
SW /South-Central Oregon, 

& NE California

O: 458.215.0800  |  C: 541.600.0959

jeff.bernacki@energysmartindustrial.com




