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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 08:31:11 2021

To: Kuhn,Shana L (BPA) - NS-4400-LL
Subject: Legal Documents

Importance: Normal

Attachments: image001.png

FYI, | received a protest package from APR’s legal team. There is one to us (and Nick) and a second to GAO. I'll
forward them to you if you are interested, just let me know.

This is really interesting reading their logic for challenging the results.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cel:[(NB)
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 08:32:22 2021

To: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL

Subject: FW: Bid Protest of APR Staffing, Sol No. BPA-75829-006
Importance: Normal

Attachments: 2021-03-15 - APR - Protest Letter of APR Staffing (GAO) PROTECTED .pdf; 2021-03-15 - APR - Att 1 PROTECTED.pdf;
2021-03-15 - APR - Att 2 PROTECTED.pdf; 2021-03-15 - APR - Att 2-a PROTECTED.pdf; 2021-03-15 - APR - Att 2-b PROTECTED.pdf;
2021-03-15 - APR - Att 2-c PROTECTED.pdf; 2021-03-15 - APR - Att 2-d PROTECTED.pdf; 2021-03-15 - APR - Att 2-e PROTECTED.pdf;
2021-03-15 - APR - Att 3 PROTECTED.pdf; 2021-03-15 - APR - Att 4 PROTECTED.pdf; 2021-03-15 - APR - Att 5 PROTECTED.pdf;
image001.png

Keeping you in the loop. Needless to say, don’t forward.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

SE(b)(6)
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From: Brewer, Babette <babette.brewer@stoel.com>

Sent: Monday, March 15, 2021 12:32 AM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>; Rodriguez,Cody L (BPA) - NSSV-4
<clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>; Hampton,Scott R (BPA) -
NSP-4400-LL <srhampton@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>

Subject: [EXTERNAL] Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning,

Please see the attached filed today with the GAO via the EPDS system in the above referenced matter. Hard
copies to follow via Federal Express next day air.

Thank you,

Babette Brewer

Babette Brewer | Practice Assistant

STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 08:33:03 2021

To: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL

Subject: FW: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)
Importance: Normal

Attachments: 2021-03-15 - APR - Protest Letter of APR Staffing (BPA) PROTECTED.pdf; 2021-03-15 - APR - Att 1 PROTECTED pdf;
2021-03-15 - APR - Att 2 PROTECTED.pdf; 2021-03-15 - APR - Att 2-a PROTECTED.pdf; 2021-03-15 - APR - Att 2-b PROTECTED.pdf;
2021-03-15 - APR - Att 2-c PROTECTED.pdf; 2021-03-15 - APR - Att 2-d PROTECTED.pdf; 2021-03-15 - APR - Att 2-e PROTECTED.pdf;
2021-03-15 - APR - Att 3 PROTECTED.pdf; 2021-03-15 - APR - Att 4 PROTECTED.pdf; 2021-03-15 - APR - Att 5 PROTECTED.pdf;
image001.png

FYI. Do not forward.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

HRb)6)
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This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Sent: Mon Mar 15 08:45:01 2021

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL; Cutler,Taylor A (CONTR) - NSP-4400-LL;
Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Goodell,Elizabeth N (CONTR) - NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL;
Sasser,Jordan E (CONTR) - NSP-4400-LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL;
Keith,Nicholas R (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; McCarthy,David C (BPA) - NSP-4400-LL

Cc: Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL
Subject: ACTION REQUIRED: Communications to Managers
Importance: High

Attachments: EM_13115_IMPACTED_CFTE_MGR.oft; Impacted Workers_Mgr_031521.xIsx

Good morning everyone. Communication for rationalization starts today. We all have a role in this process. Here
are the details:

Kim — 3/15

Email to remaining suppliers w/ info for Triad and CRGT workers (will be sending this AM)

Email to impacted Triad and CRGT workers (will send this PM)

CSCs - 3/15
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Send managers who have impacted workers (CRGT and Triad only) the email template attached. Do not
send any info on APR and VanderHouwen employees at this time.

o Please see list attached.
o I've removed the workers who are going through recompetes instead of rationalization and I’'ve also removed
APR and VH employees. The list is sorted by BPA manager. I've highlighted the managers who are assigned to

more than one CSC. Please coordinate with each other so the manager only receives one email from us with all
impacted employees listed.

- Save copies of your sent emails here:

o When you save the email in the folder, please put the manager’'s name at the front of the file (last, first). For
example: Albright, Meg_SLMO Supplier Rationalization - Impacted Contract Personnel

Please be sure to distribute all emails TODAY.

Kim - 3/16

DocuSign envelopes will be distributed to impacted Triad and CRGT workers

Kim Mannen

ACS Professional Staffing
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Business Systems Analyst
Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov
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Thank you.

Supplemental Labor Management Office
Bonneville Power Administration
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25311632

From: Hagedorn,William G (BPA) - NSP-4400-LL
Sent: Mon Mar 15 09:02:08 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL;
Marsh,Solomonn P (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL

Subject: RE: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)
Importance: Normal

Attachments: image001.png

Wow. They are not wading in like VH. They are diving in the deep end with an expensive law firm. | respect the
commitment.

Respectfully,

Bill Hagedorn

360-418-1658

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 15, 2021 8:33 AM

To: Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>; Falcon,April L (BPA) -

1
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 15 09:03:38 2021

To: Falcon,April L (BPA) - NSP-4400-LL

Subject: RE: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)
Importance: Normal

Attachments: image001.png

Nope, not yet. Claudia kept it a little more informal to start. But they still might.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

S (b)(6)

From: Falcon,April L (BPA) - NSP-4400-LL <alfalcon@bpa.gov>
Sent: Monday, March 15, 2021 9:02 AM

BPA-2021-00512-F 1645









This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 15 09:13:08 2021

To: Bell,Kevin (BPA) - LG-7; Savage,Claudia F (BPA) - NSSF-4
Subject: APR and VH

Importance: Normal

Attachments: image001.png

(b)(5)

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: [{s)I(®);
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 09:15:55 2021

To: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL;
Longfellow,James N (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL

Subject: FW: VanderHouwen Supplier
Importance: High

Attachments: image001.png; VanderhouwenLetter.pdf; image002.png

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cel: NG

From: Kuhn,Shana L (BPA) - NS-4400-LL <slkuhn@bpa.gov>
1
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Please reconsider rationalizing them.

Thank-you,

25310994 BPA-2021-00512-F 1653









From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 09:24:52 2021

To: Neuber,Rian M (CONTR) - NSP-4400-LL; Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL;
Cutler,Taylor A (CONTR) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL;
Goodell,Elizabeth N (CONTR) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL;
Keith,Nicholas R (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Mannen,Kimberly A (CONTR) - NSP-4400-LL;
Marsh,Solomonn P (BPA) - NSP-4400-LL; McCarthy,David C (BPA) - NSP-4400-LL; Sasser,Jordan E (CONTR) - NSP-4400-LL;
Wilde,Tamara A (BPA) - NSP-4400-LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: [{SJIEG)]
Importance: Normal

Attachments: image001.png; image002.png

(b)(5)

Scott R. Hampton

Manager, Supplemental Labor Management Office
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Bonneville Power Administration

Phone: 360-418-8293

cel: (B

From: Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.gov>

Sent: Monday, March 15, 2021 9:22 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Cedergreen,Natalie K (CONTR) - NSP-4400-
LL <nkcedergreen@bpa.gov>; Couron,Elissa L (CONTR) - NSP-4400-LL <elcouron@bpa.gov>; Cutler,Taylor A
(CONTR) - NSP-4400-LL <tasutherland@bpa.gov>; Falcon,April L (BPA) - NSP-4400-LL <alfalcon@bpa.gov>;
Gonzalez,Marcia A (CONTR) - NSP-4400-LL <magonzalez@bpa.gov>; Goodell,Elizabeth N (CONTR) - NSP-
4400-LL <engoodell@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>; Kayton,Lisa
A (BPA) - NSP-4400-LL <lakayton@bpa.gov>; Keith,Nicholas R (BPA) - NSP-4400-LL <nrkeith@bpa.gov>;
Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Mannen Kimberly A (CONTR) - NSP-4400-LL
<kamannen@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>; McCarthy,David C (BPA)
- NSP-4400-LL <dcmccarthy@bpa.gov>; Sasser,Jordan E (CONTR) - NSP-4400-LL <jesasser@bpa.gov>;
Wilde,Tamara A (BPA) - NSP-4400-LL <tawilde@bpa.gov>; Wilmarth,Stephanie (CONTR) - NSP-4400-LL

<sxwilmarth@bpa.gov>: Ziegler.Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject:ﬂ“

Hi Scott,

Two questions if you will:
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL

Sent: Mon Mar 15 09:51:02 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Kayton,Lisa A (BPA) - NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL
Subject: Questions from APR Contractors

Importance: Normal

Attachments: Just got notice...; [EXTERNAL] RE: BPA — Contract Worker Transition Information

Hi Scott — Apparently APR communicated to their workers this weekend that they are leaving the program. We are
getting questions from contractors and suppliers (see attached). How should the team respond to these inquiries
since rationalization is on hold for APR and VanderHouwen?

Thanks.

Kim Mannen
ACS Professional Staffing

Business Systems Analyst
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Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov
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From: [{JI{&))

Sent: Mon Mar 15 09:23:58 2021
To: Supplemental Labor Office
Subject: Just got notice...
Importance: Normal

Attachments: image001.png

| work for APR (obviously by my signature file), and | just found out my company is not staying around through this new round. What do
I need to know? What should be done first? Or when should | expect documentation or the process in email maybe? My apologies if |
seem a bit nervous, just trying to make sure everything is handled Ok by the time SLMO needs it.
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 15 09:58:15 2021

To: Savage,Claudia F (BPA) - NSSF-4; Bell,Kevin (BPA) - LG-7
Subject: RE: APR and VH

Importance: Normal

Attachments: image001.png

(b)(5)

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cell: RS

From: Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>
Sent: Monday, March 15, 2021 9:57 AM
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 15 10:22:04 2021

To: Neuber,Rian M (CONTR) - NSP-4400-LL; Mannen,Kimberly A (CONTR) - NSP-4400-LL
Cc: Kayton,Lisa A (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL
Subject: RE: Questions from APR Contractors

Importance: Normal

Attachments: image001.png; image002.png

The message is kind of generic. | think it could be whoever is monitoring the sup labor box.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (G
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From: Bell,Kevin (BPA) - LG-7

Sent: Mon Mar 15 10:33:57 2021

To: Savage,Claudia F (BPA) - NSSF-4; Limantzakis,Vasia A (BPA) - NSSF-4
Cc: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: RE: APR's letter to their staff

Importance: Normal

Attachments: image001.png; image002.png

Claudia,

(b)(5)
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From: Savage,Claudia F (BPA) - NSSF-4

Sent: Mon Mar 15 10:36:13 2021

Required: Bell,Kevin (BPA) - LG-7; Limantzakis,Vasia A (BPA) - NSSF-4; Hampton,Scott R (BPA) - NSP-4400-LL
Subject: Discussion with Claudia

Location: conference info below

Start time: Tue Mar 16 13:30:00 2021

End time: Tue Mar 16 14:30:00 2021

Importance: Normal

Hi Kevin,

I’ll give you a ring to discuss the SLMO issues from last week. Vasia is, of course, the CO, so she wants in on the
fun.

Conference call instructions:

Please dial[{$)[¥4 (toll free)

1
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From: Bell,Kevin (BPA) - LG-7

Sent: Mon Mar 15 11:04:59 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: APR and VH

Importance: Normal

Attachments: image001.png

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Monday, March 15, 2021 10:57 AM

To: Bell Kevin (BPA) - LG-7 <wkbell@bpa.gov>

Subject: RE: APR and VH

(b)(5)
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Subject: APR and VH

(b)(5)

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

o[ (D)(6)
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From (b)(6)

Sent: Mon Mar 15 11:06:03 2021
To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: Feedback/Info needed Rationalization Program

Importance: Normal

Good morning Scott,

| wanted to reach out and provide some feedback on the current Rationalization program, and request some
guidance be provided to those impacted employees. | have received feedback from multiple individuals with
concerns — the changes are creating a huge amount of stress/anxiety on the workforce. This of course is
exacerbated by the ongoing COVID crisis. | am aware that CFTE are not supposed to discuss these changes with
BPA employees, at the same time they are humans who are really struggling right now which | am empathetic to
that. Additionally, they have not received any information or lists from SLMO to know which vendors are in and

which are out, and who they should contact. They have a lot of question/concerns/fears and are not sure where to
go for answers — this is where | am hoping you can share guidance.

Here are some of the specific issues that folks are worried about:
Find a new employer

o Applications, resume updates, negotiations
Uncertainty for upcoming vacations

o Transfer or equivalent vacation/PTO programs
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o May need to cancel upcoming planned/and much needed vacation time
Uncertainty for accrued sick time

o It doesn'’t get paid out, probably doesn’t transfer, so use it or lose it?
Uncertainty for ongoing medical care

o Forced changed of insurance, new networks, new doctors, possible loss of HSA

o Loss of accumulated deductibles (won’t transfer, change of calendar year)

401K with current vendor with matching funds — loss of money

Thank you for taking the time

25311006
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From: Supplemental Labor Office

Sent: Mon Mar 15 11:58:06 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: SLMO Supplier Rationalization: Impacted Contract Personnel
Importance: Normal

Attachments: image001.jpg; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg

Hi Scott:

As outlined in the February 2021 Manager’s Briefing Packet, the Supplemental Labor Management Office (SLMO)
is reducing the number of Supplemental Labor suppliers to better manage costs for BPA’s contingent workforce
program. Through an objective scorecard process, SLMO has determined the suppliers whose contracts will not be
renewed.

The following contract workers on assignment in your organization are impacted by this change. They will be able
to select a new employer and negotiate a new compensation package to continue their assignment at BPA:

() (6)
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From (b)(G)

Sent: Mon Mar 15 13:07:03 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: RE: Feedback/Info needed Rationalization Program
Importance: Normal

Attachments: image001.png

Thank you for getting back to me. The procurement action explains why they haven’t heard anything. | advised
them to contact SLMO directly for more information.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Se . .

To:

Subject: RE: Feedback/Info needed Rationalization Program

(o))

Thanks for reaching out. This is one of those things that gets tough for us as BPA Managers. We want to help, but
we really aren’t supposed to. SLMO is providing as much communication with the impacted workers as we can.
And we have the additional complication that 2 of the suppliers are challenging the procurement action, which
means that some workers, who appear to have been notified by their company that they are being rationalized,

1
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actually will not be until that procurement issue is resolved. And that could take days, weeks or months.

| think the message you can tell folks, is that unless they hear from SLMO, they should just proceed business as
usual with their employer and once anything happens, they will hear from us. You can also tell them to call us or
send an email to supplemental labor and my team will answer their questions as best we can.

All the issues that you mention below are valid issues and can be the result of a change in employment. There isn’t
really much we can say about it except yes, all of those things are possible. One benefit of doing the transition the
way we are doing it is that the worker will get to choose their employer, so therefore they can choose a company
that provide as similar as possible benefits to their previous company. That is way better than us assigning them to
a company.

Sorry | couldn’t be more help!!

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell:{(IC)
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o May need to cancel upcoming planned/and much needed vacation time
Uncertainty for accrued sick time

o It doesn’t get paid out, probably doesn’t transfer, so use it or lose it?
Uncertainty for ongoing medical care

o Forced changed of insurance, new networks, new doctors, possible loss of HSA

o Loss of accumulated deductibles (won’t transfer, change of calendar year)

401K with current vendor with matching funds — loss of money

Thank you for taking the time

(b)(6)

Bonneville Power Administration

(b)(6)
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G (0)(6)

Sent: Mon Mar 15 13:53:54 2021
To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: Vendor Rationalization

Importance: Normal

Hello Scott,

| received a message over the weekend from my vendor indicating that | need to find another vendor. Can you
please send me a list of approved vendors.

Thank you,

(b)(6)
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BONNEVILLE POWER ADMINISTRATION

bpa.gov

Office: ({)I)}
Mobile

25313181 BPA-2021-00512-F 1692



From: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Sent: Mon Mar 15 14:06:33 2021

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL; Cutler,Taylor A (CONTR) - NSP-4400-LL;
Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Goodell,Elizabeth N (CONTR) - NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL;
Sasser,Jordan E (CONTR) - NSP-4400-LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL;
Keith,Nicholas R (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; McCarthy,David C (BPA) - NSP-4400-LL

Cc: Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: ACTION REQUIRED: Communications to Managers

Importance: Normal

Just an FYI that the email communications to impacted CRGT/Triad workers and all remaining suppliers have
been distributed.

Please remember to send your manager communications today — it looks like we have about half of the managers
notified so far, based on what I'm seeing in the kaizen folder.

Thank you.

Kim Mannen
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ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov

From: Mannen, Kimberly A (CONTR) - NSP-4400-LL

Sent: Monday, March 15, 2021 8:45 AM

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL <nkcedergreen@bpa.gov>; Couron,Elissa L (CONTR) - NSP-
4400-LL <elcouron@bpa.gov>; Cutler,Taylor A (CONTR) - NSP-4400-LL <tasutherland@bpa.gov>;
Gonzalez,Marcia A (CONTR) - NSP-4400-LL <magonzalez@bpa.gov>; Goodell,Elizabeth N (CONTR) - NSP-
4400-LL <engoodell@bpa.gov>; Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.gov>; Sasser,Jordan
E (CONTR) - NSP-4400-LL <jesasser@bpa.gov>; Wilmarth,Stephanie (CONTR) - NSP-4400-LL
<sxwilmarth@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>; Keith,Nicholas R (BPA) -
NSP-4400-LL <nrkeith@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov=>;
McCarthy,David C (BPA) - NSP-4400-LL <dcmccarthy@bpa.gov>

Cc: Gonzalez,Marcia A (CONTR) - NSP-4400-LL <magonzalez@bpa.gov>; Hampton,Scott R (BPA) - NSP-4400-
LL <srhampton@bpa.gov>

Subject: ACTION REQUIRED: Communications to Managers

Importance: High

Good morning everyone. Communication for rationalization starts today. We all have a role in this process. Here
are the details:
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Kim - 3/15
Email to remaining suppliers w/ info for Triad and CRGT workers (will be sending this AM)

Email to impacted Triad and CRGT workers (will send this PM)

CSCs - 3/156

Send managers who have impacted workers (CRGT and Triad only) the email template attached. Do not
send any info on APR and VanderHouwen employees at this time.

o Please see list attached.

o I've removed the workers who are going through recompetes instead of rationalization and I've also removed

APR and VH employees. The list is sorted by BPA manager. I've highlighted the managers who are assigned to
more than one CSC. Please coordinate with each other so the manager only receives one email from us with all
impacted employees listed.

- Save copies of your sent emails here:

o When you save the email in the folder, please put the manager’'s name at the front of the file (last, first). For
example: Albright, Meg_SLMO Supplier Rationalization - Impacted Contract Personnel

Please be sure to distribute all emails TODAY.

Kim - 3/16
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From: (b)(6)

Sent: Mon Mar 15 14:47:03 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: Vendor Rationalization
Importance: Normal

Attachments: image001.png

Thanks, Scott.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 15, 2021 2:16 PM
To: Emm
Subject: - Vendor Rationalization

(b)(6)

Your vendor is challenging this procurement action, so at this time everything is on hold. SLMO will reach out to
you with all the information you need if/when rationalization continues but for now everything is just business as
usual.
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
o H(b)(6)

Hello Scott,

| received a message over the weekend from my vendor indicating that | need to find another vendor. Can you
please send me a list of approved vendors.
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From: McKay,Barbara A (CONTR) - TS-DITT-2
Sent: Mon Mar 15 15:16:13 2021

To: Wilmarth,Stephanie (CONTR) - NSP-4400-LL
Cc: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: TS VP / meeting with SLMO
Importance: Normal

Attachments: image001.png; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg; image007.jpg

Thank you! | will schedule some time with Scott and Tina Ko.

From: Wilmarth,Stephanie (CONTR) - NSP-4400-LL <sxwilmarth@bpa.gov>
Sent: Monday, March 15, 2021 3:15 PM

To: McKay,Barbara A (CONTR) - TS-DITT-2 <bamckay@bpa.gov>

Cc: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: RE: TS VP / meeting with SLMO

Hi Barbara!
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From: Ko,Tina G (BPA) - TS-DITT-2

Sent: Mon Mar 15 15:39:45 2021

Required: Hampton,Scott R (BPA) - NSP-4400-LL; Sheckells,Katie (BPA) - TSB-TPP-2; McKay,Barbara A (CONTR) - TS-DITT-2
Subject: Questions about supplier rationalization

Location: Bridge

Start time: Fri Mar 19 10:00:00 2021

End time: Fri Mar 19 10:30:00 2021

Importance: Normal

Attachments: image001.jpg; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg

Scott;

Tina Ko has requested this meeting so she and her manager, Katie Sheckells, could ask some questions in
regards to the supplier rationalization topic.

Thank you,

Barbara McKay
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Tue Mar 16 08:01:57 2021

To: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; Mannen,Kimberly A (CONTR) - NSP-4400-LL;
Gonzalez,Marcia A (CONTR) - NSP-4400-LL

Subject: FW: bpa contractors
Importance: Normal

Attachments: image001.png; image002.png; image003.png; image004.png; image007.png

(b)(5)

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cel: [
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From: Orlando Williams <orlando@motusrecruiting.com>

Sent: Monday, March 15, 2021 11:08 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] FW: bpa contractors

Hello Scott,

| received this email/information from Lyssa, our VP of Client solutions and Emma. It's a bit long, but | thought you
should know, | am not sure if the suggestions listed below are even an option but the details of the email were
concerning enough that | thought | should make you aware. If in fact what these contractors have shared is true,
then those agencies who are honoring what you requested will be at a disadvantage.

All the best,

Orlando Williams | Chief Executive & Equity Officer
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224
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affected; fully supporting the program meant taking the contractors that were profitable as well as those who were
less profitable.

| know that | am far outside my lane but | think since BPA is fully aware of pay/bill that it is reasonable for them to
set an upper limit. Contracts that are in excess of say 1.6 could easily have a ceiling of 1.55 which allow BPA to
raise the 1.4 — 1.45 to say 1.5 with a cost neutral outcome and quite possibly offer cost savings given that the
majority of the higher markup contractors come with significantly higher payrates as well.

| spoke with Emma this evening as well, she had a couple of interesting observations; first we are listed last in the
in the email sent out to the affected contractors — because BPA alphabetized the list. Out of the 17 contractors
that reached out to Motus, 4 were IT. Additionally, FLUX staffing was allowed to put calendar links into the email
that BPA sent out to the contractors. They were the only supplier with these links in the email.

Just my thoughts.

Lyssa Kohnke | Vice President of Client Solutions
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224
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Supplemental Labor Management Office, NSP-4400-LL
Bonneville Power Administration

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Tuesday, March 16, 2021 8:18 AM

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>; Gonzalez,Marcia A (CONTR) - NSP-
4400-LL <magonzalez@bpa.gov>

Subject: Document

Please send me a full sample of the email sent to impacted contract workers, with all attachments ASAP.

Thank you!

Scott R. Hampton

Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
o0 (b)(6)
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From: Supplemental Labor Office

Sent: Tue Mar 16 07:04:57 2021

To: Supplemental Labor Office

Subject: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List)
Importance: Normal

Attachments: REF_13127_TRANSITION_RULES_WRKR.docx; image001.gif

Good morning. Please refer to this revised contact list when reaching out to suppliers as a couple of the phone
numbers have been updated.

Supplier Name

Contact Name

Phone

Email

Additional Info

ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth
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360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

(b)(6)

CorSource Technology Group

Valerie Ebinger

503-726-4555
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vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com

Flux Resources (formerly DEA Onsite)
Kaycee Satava
Jordan Bertanzetti

Camille Woodin
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Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

From: Supplemental Labor Office

Sent: Monday, March 15, 2021 1:55 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: ACTION REQUIRED: Supplier Reduction Notification

Good afternoon. The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental
Labor staffing suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted
by this change; which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.
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On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

Supplier Name

Contact Name

Phone

BPA-2021-00512-F 1720



Email
Additional Info
ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth

360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

(b)(6)
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(b)(6)

CorSource Technology Group
Valerie Ebinger
503-726-4555

vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com
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3/15 — Got word that First Tek’s phone # was disconnected. Confirmed all phone numbers with remaining

suppliers.

3/16 — Sent out revised contact list w/ updated phone # for First Tek and Everest (Everest’'s # wasn’t wrong — they

just wanted to update it)

The fact the supplier names are not scrambled is totally on me. With all the changes and updates in the eleventh

hour, | totally forgot to scramble them again.

Flux requested to include calendly links to help with scheduling. | checked with Lisa and she has no concerns so |

included them.

Let me know if you need anything else.

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL

Bonneville Power Administration
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From: Marsh,Solomonn P (BPA) - NSP-4400-LL

Sent: Tue Mar 16 09:12:14 2021

Required: Hampton,Scott R (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL
Subject: Rationalization Concerns

Location: Phone:

Start time: Tue Mar 16 09:30:00 2021

End time: Tue Mar 16 10:00:00 2021

Importance: High
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 10:51:14 2021

To: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL
Subject: Document

Importance: Normal

Attachments: image001.png; CRGT_Triad_MU_20210316.xlsx

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cell: (NN
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 11:08:22 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL
Cc: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL

Subject: Valued Suppliers Email

Importance: Normal

Attachments: image001.png

OK here’s my thoughts on the valued suppliers email. You all can edit and send don’t wait for my meeting to get
done. | think getting this out quickly can be beneficial. This just goes to the 8. You can drop the last paragraph if
you decide too. Kim and Marcia, Lisa and Sol can bring you up to speed....

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on some CRGT workers (approximately
42). After doing a brief bit of analysis, BPA is willing to make this change to the rules of transition. For those CRGT
workers that have a billing rate of less than $55/hour and a markup of less than 1.55, you have our permission to
calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker. (the new billing rate can go
above $55/hour). If you have already encountered one of those individuals, please feel free to call them back. If
you have already agreed to represent them, please recalculate your markup to the higher bill rate and make sure

1
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you can onboard the person in a sustainable business way. If you encounter a worker who has a markup above

1.55 of pay rate, you do not need to mark down to 1.55, unless you want to, we always appreciate a billing rate
reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals, rather do your best to make an acceptable offer to them that allows you to sustain your business.

There are a very limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may
inquire of you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard
the person in a sustainable business way. Those individuals will ultimately probably need to have their rates
renegotiated and we will have to involve the BPA manager in those negotiations.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cer: ST
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Supplemental Labor Management Office, NSP-4400-LL
Bonneville Power Administration

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Tuesday, March 16, 2021 11:08 AM

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>; Gonzalez,Marcia A (CONTR) - NSP-
4400-LL <magonzalez@bpa.gov>

Cc: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL
<spmarsh@bpa.gov>

Subject: Valued Suppliers Email

OK here’s my thoughts on the valued suppliers email. You all can edit and send don’t wait for my meeting to get
done. | think getting this out quickly can be beneficial. This just goes to the 8. You can drop the last paragraph if
you decide too. Kim and Marcia, Lisa and Sol can bring you up to speed....

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on some CRGT workers (approximately
42). After doing a brief bit of analysis, BPA is willing to make this change to the rules of transition. For those CRGT
workers that have a billing rate of less than $55/hour and a markup of less than 1.55, you have our permission to
calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker. (the new billing rate can go

2
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above $55/hour). If you have already encountered one of those individuals, please feel free to call them back. If
you have already agreed to represent them, please recalculate your markup to the higher bill rate and make sure
you can onboard the person in a sustainable business way. If you encounter a worker who has a markup above
1.55 of pay rate, you do not need to mark down to 1.55, unless you want to, we always appreciate a billing rate
reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals, rather do your best to make an acceptable offer to them that allows you to sustain your business.

There are a very limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may
inquire of you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard
the person in a sustainable business way. Those individuals will ultimately probably need to have their rates
renegotiated and we will have to involve the BPA manager in those negotiations.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell:[{2I(&)]
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From: Kayton,Lisa A (BPA) - NSP-4400-LL

Sent: Tue Mar 16 12:03:42 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL
Cc: Marsh,Solomonn P (BPA) - NSP-4400-LL

Subject: RE: Valued Suppliers Email

Importance: Normal

Attachments: image003.png; image004.png; image005.png

This looks great. Thank you Kim.

Thank You.

Lisa A. Kayton
Supplemental Labor Operations Team Lead

Contracting Officer's Representative
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Supplemental Labor Office
Bonneville Power Administration
NSP-4400-LL

Work Phone: 360-418-2714

FAX: 360-418-2966

From: Mannen, Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>

Sent: Tuesday, March 16, 2021 11:25 AM

To: Gonzalez,Marcia A (CONTR) - NSP-4400-LL <magonzalez@bpa.gov>; Hampton,Scott R (BPA) - NSP-4400-
LL <srhampton@bpa.gov>

Cc: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL
<spmarsh@bpa.gov>

Subject: RE: Valued Suppliers Email

Importance: High

My suggested edits are attached. Lisa or Sol — If this meets with your approval, we will get it out ASAP.
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done. | think getting this out quickly can be beneficial. This just goes to the 8. You can drop the last paragraph if
you decide too. Kim and Marcia, Lisa and Sol can bring you up to speed....

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on some CRGT workers (approximately
42). After doing a brief bit of analysis, BPA is willing to make this change to the rules of transition. For those CRGT
workers that have a billing rate of less than $55/hour and a markup of less than 1.55, you have our permission to
calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker. (the new billing rate can go
above $55/hour). If you have already encountered one of those individuals, please feel free to call them back. If
you have already agreed to represent them, please recalculate your markup to the higher bill rate and make sure
you can onboard the person in a sustainable business way. If you encounter a worker who has a markup above
1.55 of pay rate, you do not need to mark down to 1.55, unless you want to, we always appreciate a billing rate
reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals, rather do your best to make an acceptable offer to them that allows you to sustain your business.

There are a very limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may
inquire of you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard
the person in a sustainable business way. Those individuals will ultimately probably need to have their rates
renegotiated and we will have to involve the BPA manager in those negotiations.
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (9]
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individuals, rather do your best to make an acceptable offer to them that allows you to sustain your business.

There are a very limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may
inquire of you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard
the person in a sustainable business way. Those individuals will ultimately probably need to have their rates
renegotiated and we will have to involve the BPA manager in those negotiations.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (@S]
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Sent: Tue Mar 16 13:15:26 2021

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL: Cutler,Taylor A (CONTR) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Goodell,Elizabeth N (CONTR) - NSP-4400-LL;
Hagedorn,William G (BPA) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Keith,Nicholas R
(BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; McCarthy,David C (BPA) -
NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL; Sasser,Jordan E (CONTR) - NSP-4400-LL; Wilde, Tamara A (BPA) - NSP-4400-
LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: DocuSign Envelopes have been distributed to 88 CRGT and Triad Workers

Importance: Normal

FYI

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov
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From: Kayton,Lisa A (BPA) - NSP-4400-LL

Sent: Tue Mar 16 13:27:20 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Marsh,Solomonn P (BPA) - NSP-4400-LL

Subject: Supplier Questions - Margins - CRGT Workers

Importance: Normal

Attachments: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers; [EXTERNAL] RE: BPA — Margins regarding CRGT Workers;

image001.png

Hi Scott,

Could you take a look at these and respond. Could you cc me so that | have a standard response? | want to

make sure | am giving the correct response.

Thank You.
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Lisa A. Kayton

Supplemental Labor Operations Team Lead
Contracting Officer's Representative
Supplemental Labor Office

Bonneville Power Administration
NSP-4400-LL

Work Phone: 360-418-2714

FAX: 360-418-2966
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From: Ranya Edupuganti

Sent: Tue Mar 16 13:17:10 2021

To: Supplemental Labor Office

Cc: Dave Myers

Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image001.gif

Hello,

We are currently trying to work with a few workers who falls in the category of less than $55 bill rate and less than
1.55 markup. Can you please confirm the following:

e We can increase the pay rate to match or go slightly above the current one listed
¢ We can then use that increased pay rate to calculate a markup of 1.55 on the re-negotiated pay rate

It seems there might be a limit to how much the pay rate can be increased to (if at all) unless we are missing
something here. Please advise.

Regards,
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Tue Mar 16 13:38:40 2021

To: Oden-Orr,Donna A (BPA) - LG-7

Subject: FW: More Information

Importance: Normal

Attachments: image001.png; 202103 Scorecard.xlsx; ZZZ revised 202009 Scorecard.xIsx; 202003 Scorecard.xlsx;
NotestoScoring202003.docx; NotestoScoring202009.docx; NotestoScoring202103.docx; NotestoScoring201909.docx; SLMO Supplier
Ranking Revised Rules.docx; 2019_Slide_Presentation_Final_102519.pptx

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (@)
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Friday, March 12, 2021 1:05 PM

To: Bell,Kevin (BPA) - LG-7 <wkbell@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>
Subject: More Information

Here are the full scorecard files with names for the last 3 scorecard. | also attached the Notes To Scoring, which is
what | went over with suppliers at each scorecard meeting. You can see the similarities between the 202003 notes
and the 202103 notes. So both APR and VH were familiar with this process.

Hey, | found my old rules document from 2014. VH and APR would have both been given this document and it
would have been discussed.

I am also including the powerpoint from our Fall 2019 supplier meeting (all suppliers in a big room....over 100
people). That is where | rolled out the concept of rationalization and explained how it would work. Feel free to look
at the whole thing, but the key part starts on slide 60

Kevin asked for some other facts to include | don’t have much but will send more as | think of them:

| can have Denise run the data if you want, but VH has consistently had the highest markup in the program
for a decade. Typically over 70%. They got down to around 57% this last scorecard (and frankly I’'m surprised they
did).
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| included the 201909 Notes page. This is where | introduced the scorecard changes leading into
rationalization.

Both VH and APR never complained about the scorecard or ranking, or how things were calculated until
now, 8 years into the scorecard.

On the scorecard last September (you’ll notice that APR was also 9t), APR commented that they needed to
up their game and better manage costs in order to get above the line. They did in fact do that. They cut costs and
did better. It’s just that 8 other suppliers cut costs more.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cel: O]
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Candidate Quality Shortlisted

Candidate Quality - Interview

Scoring Table

Scoring Table

Result Score
85.9% or less 0
86.0%- 86.9% 1
87.0%- 87.9% 2
88.0%- 83.9% 3
£9.0%- 89.9% )
90.0% - 90.9% 5
91.0%- 91.9% 6
92.0%-92.9% 7
93.0%- 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0%- 96.9% 12
97.0%- 97.9% 14
98.0%- 98.9% 16
99.0%- 99.9% 18

100% 20

Early Terminations

Scoring Table

Result Score
90.4% or less 0
90.5%- 90.9% 1
91.0%- 91.4% 2
91.5% - 91.9% 3
92.0%- 92.4% 4
92.5%- 92.9% 5
93.0%- 93.4% 6
93.5%- 93.9% 7
94.0% - 94.4% 8
94.5% - 94.9% 9
95.0%- 95.4% 10
95.5%- 95.9% 11
96.0%- 96.4% 12
96.5% - 96.9% 13
97.0%- 97.4% 14
97.5%- 97.9% 15
98.0%- 98.4% 16
98.5%- 98.9% 17
99.0%- 99.4% 18
99.5%- 99.9% 19

100% 20

Result Score
0.00% - 5.00% 0
5.01%- 6.50% 1
6.51%- 8.00% 2
8.01%-9.50% 3
9.51% -11.00% 4

11.01% - 12.50% 5
12.51%- 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01%- 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 1
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20
Distance Under Max Bill Rate
Scoring Table

Result Score
(5.00) or lower 5
(4.00) - (4.99) 4
(3.00) - (3.99) 3
(2.00)-(2.99) 2
(1.00) - (1.99) 1

(.00) - (.99) 0
01-.10 1
11-.20 2

1-.30 3
31-.40 4
41-.50 5
51-.60 6
b1 /0 7
71-.80 8

81-.9 9

91-1.00 10

1.01-1.05 11

1.06-1.10 12

111-1.15 13
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Candidate Quality - Assignment

Scoring Table
Result Score
0.00% 0
.01% - 2.00% 1
2.01%- 3.00% 2
3.01% - 4.00% 3
4.01% - 5.00% 4
5.01% - 6.00% 5
6.01%-7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
116-1.20 14
121-1.25 15
126-1.30 16
131-1.35 17
136-1.40 18
141-1.45 19
1.46-1.50 20
151-1.55 21
156-1.60 2
1.61-1.65 23
166-1.70 24
171-1.75 25
1.76-1.80 2
181-185 27
1.86-1.90 28
191-1.95 29
196-2.00 30
Bonus if greater $3.00 5
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Candidate Quality Shortlisted

Candidate Quality - Interview

Scoring Table

Scoring Table

Result Score
85.9% or less 0
86.0%- 86.9% 1
87.0%- 87.9% 2
88.0%- 83.9% 3
£9.0%- 89.9% )
90.0% - 90.9% 5
91.0%- 91.9% 6
92.0%-92.9% 7
93.0%- 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0%- 96.9% 12
97.0%- 97.9% 14
98.0%- 98.9% 16
99.0%- 99.9% 18

100% 20

Early Terminations

Scoring Table

Result Score
90.4% or less 0
90.5%- 90.9% 1
91.0%- 91.4% 2
91.5% - 91.9% 3
92.0%- 92.4% 4
92.5%- 92.9% 5
93.0%- 93.4% 6
93.5%- 93.9% 7
94.0% - 94.4% 8
94.5% - 94.9% 9
95.0%- 95.4% 10
95.5%- 95.9% 11
96.0%- 96.4% 12
96.5% - 96.9% 13
97.0%- 97.4% 14
97.5%- 97.9% 15
98.0%- 98.4% 16
98.5%- 98.9% 17
99.0%- 99.4% 18
99.5%- 99.9% 19

100% 20

Result Score
0.00% - 5.00% 0
5.01%- 6.50% 1
6.51%- 8.00% 2
8.01%-9.50% 3
9.51% -11.00% 4

11.01% - 12.50% 5
12.51%- 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01%- 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 1
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20
Distance Under Max Bill Rate
Scoring Table

Result Score
(5.00) or lower 5
(4.00) - (4.99) 4
(3.00) - (3.99) 3
(2.00)-(2.99) 2
(1.00) - (1.99) 1

(.00) - (.99) 0
01-.10 1
11-.20 2

1-.30 3
31-.40 4
41-.50 5
51-.60 6
b1 /0 7
71-.80 8

81-.9 9

91-1.00 10

1.01-1.05 11

1.06-1.10 12

111-1.15 13
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Candidate Quality - Assignment

Scoring Table
Result Score
0.00% 0
.01% - 2.00% 1
2.01%- 3.00% 2
3.01% - 4.00% 3
4.01% - 5.00% 4
5.01% - 6.00% 5
6.01%-7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
116-1.20 14
121-1.25 15
126-1.30 16
131-1.35 17
136-1.40 18
141-1.45 19
1.46-1.50 20
151-1.55 21
156-1.60 2
1.61-1.65 23
166-1.70 24
171-1.75 25
1.76-1.80 2
181-185 27
1.86-1.90 28
191-1.95 29
196-2.00 30
Bonus if greater $3.00 5
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Notes to Scoring
March, 2020 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 111.8 119.0 421 164.4
Supplier Stewardship 29.3 313 12.0 40.0

1. This is the first round of rationalization. Those ranked 14, 15 and 16 will be removed from the program.
a.

2. Items to point out on the new scorecard
a. Note the “Total Quality Rank” and “Total Cost Rank” columns and where you fall. I would like
you to target consistency across those columns.
b. Thave adjusted the “Candidate Quality — Shortlisted” score relative to previous scorecards. The
scores are low across the board. Please focus your teams on sending us candidates that can make
it through to the shortlisting process.

3. Rationalized Suppliers (bottom 3)
Your contract will not be renewed in May, 2020.
SLMO will transition all of your workers to a participating supplier from 3/16 —4/26.
JP’s will no longer be distributed to you as of 3/9.
SLMO will be reaching out directly to your current employees with a list of participating
suppliers.
1. Workers will need to select their new employer via DocuSign by 4/10.
ii. Workers who elect not to transition to a new employer may remain on assignment until
4/24, at manager’s discretion.
e. Candidates shortlisted before 3/16 will be un-shortlisted from any open JP’s.
f. Be up front and candid to applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should they
choose to stay in consideration for the open posting.

o o

4. Remaining Suppliers
a. Your contract will be renewed for 6 months.
b. SLMO will transition affected workers to new suppliers from 3/16 - 4/26.

1. You will receive a list of affected workers with all the information you will need to
represent them.
1. API, Worker Name, Title, Bill Rate, etc.
ii. Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iii. Review the API requirement carefully to understand the costs involved with the new
assignment.
c. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/16.
1. Do not solicit for business with current workers or instruct your employees to search for
impacted contract workers and recommend you.
ii. You must adhere to the rules of transition or you will be disqualified.

l|Page
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d. Workers will receive the list of participating suppliers with contact information on 3/16.
1. Workers will notify SLMO directly via DocuSign which supplier they choose before
4/10.
ii. Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation.
e. SLMO will work with you throughout the transition process:
i. You will need to submit your new employees to the new JP’s.
ii. You do not need a resume or CSF on the submittal.
iii. Effective dates for new assignments will be as soon as possible, no later than 4/26.
iv. You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration.
1. Please submit these applicants to the appropriate posting within 3 business days.
2. Submit at or below max bill rate on the JP.

5. Discussion Items
a. A panel of managers conducted some interviews for a contract positions and provided me the
following feedback:
1. Quality of candidates was not that good. Education did not seem to match up with what

was on the resume.

i1. SLMO Suppliers do not appear to be explaining what the position was (contract not
perm).

iii. Candidates did not seem to know who BPA was.

iv. Veterans were thinking they could convert automatically to federal position after a period
of time.

v. Suppliers appeared to be twisting or adjusting resumes without the candidate’s
knowledge.

b. BPA is rolling out a new reporting system for safety incidents and near misses called OSHIS.
We would like your employees to enter any injury information in this system so that we can
track it.

1. No action necessary until you hear from us.

c. Supply Chain is moving to a centralized phone number that is automated and has 24 hour
emergency access. The number will be 360-418-1799. You will be able to use this number to call
us, then go through the menu system to reach SLMO. If after hours, you will be able to reach the
SLMO emergency number, which will be answered 24 hours a day, 7 days a week.

1. The SLMO helpline number is not going away, but we will want you to get into the habit
of calling the central number, so that you can reach us after hours.

ii. We will be sending out information when the new number is officially active (in a couple
weeks).

6. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale
Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10 |hour or two to SLMO needs
Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to
7-8 SLMO needs
Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to
5-6 SLMO needs
Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to
-4 SLMO needs
2

Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs
BPA Should stop doing business with the company immediately

Candidate Quality -
Candidate Quality Shortlisted Candidate Quality - Interview Assignment
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score
85.9% or less 0 0.00% - 5.00% 0 0.00% 0
86.0% - 86.9% 1 5.01% - 6.50% 1 .01% - 2.00% 1
87.0% - 87.9% 2 6.51% - 8.00% 2 2.01% - 3.00% 2
88.0% - 88.9% 3 8.01% - 9.50% 3 3.01% - 4.00% 3
89.0% - 89.9% 4 9.51% - 11.00% 4 4.01% - 5.00% 4
90.0% - 90.9% 5 11.01%-12.50% 5 5.01% - 6.00% 5
91.0% - 91.9% 6 12.51% - 14.00% 6 6.01% - 7.00% 6
92.0% - 92.9% 7 14.01% - 15.50% 7 7.01% - 8.00% 7
93.0% - 93.9% 8 15.51%-17.00% 8 8.01% - 9.00% 8
94.0% - 94.9% 9 17.01% - 18.50% 9 9.01% - 10.00% 9
95.0% - 95.9% 10 18.51% - 20.00% 10 10.01% - 11.00% 10
96.0% - 96.9% 12 20.01% - 21.50% 11 11.01%-12.00% 11
97.0% - 97.9% 14 21.51% - 23.00% 12 12.01% - 13.00% 12
98.0% - 98.9% 16 23.01% - 24.50% 13 13.01% - 14.00% 13
99.0% - 99.9% 18 24.51% - 26.00% 14 14.01% - 15.00% 14
100% 20 26.01% - 27.50% 15 15.01% - 16.00% 15
27.51% - 29.00% 16 16.01% - 17.00% 16
29.01% - 30.50% 17 17.01% - 18.00% 17
30.51% - 32.00% 18 18.01% - 19.00% 18
32.01% - 33.50% 19 19.01% - 20.00% 19
33.51% and Higher 20 20.01% and Higher 20
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% -91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5% -91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% -92.4% 4 (1.00) - (1.99) -1 1.36 - 1.40 18
92.5% - 92.9% 5 (.00) - (.99) 0 1.41-1.45 19
93.0% -93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 J11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% -97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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Notes to Scoring
September, 2020 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 151.1 150.3 121.3 171.0
Supplier Stewardship 34.8 36.0 24.0 43.0

1. No rationalization this time around, but we will be reducing to the top 8 suppliers in March. Contracts
will end in the May/June timeframe, depending on how fast we can migrate workers to other contracts.

2. Items to point out on the new scorecard
a. Opverall I like what I’m seeing as far as program participation. Everyone is doing better,
responding more and managing overhead and cost, and the scorecard is reflecting that. Thank
Youl!
b. Don’t forget to look at your quality rank and cost rank. I like those numbers to be consistent
c. The lack of recompete penalty is leveling the playing field.

3. Discussion Items

a. Reminder: Supply Chain has moved to a centralized phone number that is automated and has 24
hour emergency access. The number will be 360-418-1799. You will be able to use this number
to call us, then go through the menu system to reach SLMO. If after hours, you will be able to
reach the SLMO emergency number, which will be answered 24 hours a day, 7 days a week.

1. The SLMO helpline number is not going away, but we will want you to get into the habit
of calling the central number, so that you can reach us after hours.

b. BPA will be communicating shortly (or has already depending on when your scorecard meeting
1s) that CFTE will be able to go into buildings and take equipment off their desks to take home.
Reminder that per the contract and contractor handbook, if there is damage, the supplier is liable
for reimbursing BPA

1. You have the option of telling your employees they may not take equipment home from
BPA if you so desire. That communication needs to come from you directly to your
employees.

4. Any other questions or concerns?

l|Page
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Supplier Stewardship Scale
Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10 |hour or two to SLMO needs
Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to
7-8 SLMO needs
Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to
5-6 SLMO needs
Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to
-4 SLMO needs
2

Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs
BPA Should stop doing business with the company immediately

Candidate Quality -
Candidate Quality Shortlisted Candidate Quality - Interview Assignment
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score
85.9% or less 0 0.00% - 5.00% 0 0.00% 0
86.0% - 86.9% 1 5.01% - 6.50% 1 .01% - 2.00% 1
87.0% - 87.9% 2 6.51% - 8.00% 2 2.01% - 3.00% 2
88.0% - 88.9% 3 8.01% - 9.50% 3 3.01% - 4.00% 3
89.0% - 89.9% 4 9.51% - 11.00% 4 4.01% - 5.00% 4
90.0% - 90.9% 5 11.01%-12.50% 5 5.01% - 6.00% 5
91.0% - 91.9% 6 12.51% - 14.00% 6 6.01% - 7.00% 6
92.0% - 92.9% 7 14.01% - 15.50% 7 7.01% - 8.00% 7
93.0% - 93.9% 8 15.51%-17.00% 8 8.01% - 9.00% 8
94.0% - 94.9% 9 17.01% - 18.50% 9 9.01% - 10.00% 9
95.0% - 95.9% 10 18.51% - 20.00% 10 10.01% - 11.00% 10
96.0% - 96.9% 12 20.01% - 21.50% 11 11.01%-12.00% 11
97.0% - 97.9% 14 21.51% - 23.00% 12 12.01% - 13.00% 12
98.0% - 98.9% 16 23.01% - 24.50% 13 13.01% - 14.00% 13
99.0% - 99.9% 18 24.51% - 26.00% 14 14.01% - 15.00% 14
100% 20 26.01% - 27.50% 15 15.01% - 16.00% 15
27.51% - 29.00% 16 16.01% - 17.00% 16
29.01% - 30.50% 17 17.01% - 18.00% 17
30.51% - 32.00% 18 18.01% - 19.00% 18
32.01% - 33.50% 19 19.01% - 20.00% 19
33.51% and Higher 20 20.01% and Higher 20
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% -91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5% -91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% -92.4% 4 (1.00) - (1.99) -1 1.36 - 1.40 18
92.5% - 92.9% 5 (.00) - (.99) 0 1.41-1.45 19
93.0% -93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 J11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% -97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
ii. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
ii. APIL, Worker Name, Title, Bill Rate, etc.
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1. Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii. You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
ii. Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
1ii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale
Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10 |hour or two to SLMO needs
Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to
7-8 SLMO needs
Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to
5-6 SLMO needs
Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to
-4 SLMO needs
2

Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs
BPA Should stop doing business with the company immediately

Candidate Quality -
Candidate Quality Shortlisted Candidate Quality - Interview Assignment
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score
85.9% or less 0 0.00% - 5.00% 0 0.00% 0
86.0% - 86.9% 1 5.01% - 6.50% 1 .01% - 2.00% 1
87.0% - 87.9% 2 6.51% - 8.00% 2 2.01% - 3.00% 2
88.0% - 88.9% 3 8.01% - 9.50% 3 3.01% - 4.00% 3
89.0% - 89.9% 4 9.51% - 11.00% 4 4.01% - 5.00% 4
90.0% - 90.9% 5 11.01%-12.50% 5 5.01% - 6.00% 5
91.0% - 91.9% 6 12.51% - 14.00% 6 6.01% - 7.00% 6
92.0% - 92.9% 7 14.01% - 15.50% 7 7.01% - 8.00% 7
93.0% - 93.9% 8 15.51%-17.00% 8 8.01% - 9.00% 8
94.0% - 94.9% 9 17.01% - 18.50% 9 9.01% - 10.00% 9
95.0% - 95.9% 10 18.51% - 20.00% 10 10.01% - 11.00% 10
96.0% - 96.9% 12 20.01% - 21.50% 11 11.01%-12.00% 11
97.0% - 97.9% 14 21.51% - 23.00% 12 12.01% - 13.00% 12
98.0% - 98.9% 16 23.01% - 24.50% 13 13.01% - 14.00% 13
99.0% - 99.9% 18 24.51% - 26.00% 14 14.01% - 15.00% 14
100% 20 26.01% - 27.50% 15 15.01% - 16.00% 15
27.51% - 29.00% 16 16.01% - 17.00% 16
29.01% - 30.50% 17 17.01% - 18.00% 17
30.51% - 32.00% 18 18.01% - 19.00% 18
32.01% - 33.50% 19 19.01% - 20.00% 19
33.51% and Higher 20 20.01% and Higher 20

3|Page
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% -91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5% -91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% -92.4% 4 (1.00) - (1.99) -1 1.36 - 1.40 18
92.5% - 92.9% 5 (.00) - (.99) 0 1.41-1.45 19
93.0% -93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 J11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% -97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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Notes to Scoring
September, 2019 Scorecard Meetings

e Scoring Summary

Average Median Minimum Maximum
Score 81.5 935 (33.2) 159.8
Supplier Stewardship 24.7 25.6 92 33.6

e The minimum score to be preferred is 89.1

e Discussion Items
o We are having some issues with workers paying for handicapped parking spaces in Portland. I
would like to ask you to take over those payments utilizing Pay.gov so that we can be sure all
costs are paid.

o Reasonable Accommodations are continuing to increase. Please make sure when we ask, you are
giving us the correct information (tell us about the limitation, not the results or injury). If you
haven’t already, I would like you to work towards giving us one representative who is familiar
with all the regulations so that April has one point of contact.

o Reminder, a right to refill is a BPA business decision, not a true right (don’t let our terminology
confuse you). Please don’t challenge us on whether or not you deserve the opportunity.

o I 'want to make some changes to the Scorecard for the March, 2020 scorecard meeting.

= We will be readjusting the point allocations to provide more points for cost metrics
probably making them roughly equivalent to the quality points.

= A new scorecard metric will be added that gives points based on markup. The lower the
markup the higher the points. This will be for the preceding 6 month period.

= We will be dropping the Hire Rate metric so quality will be measured by Submittal
Quality, Candidate quality and Early Terminations

= We will be dropping the Supplier Rank based on Headcount metric
= [ will probably develop one or two other cost metrics
= Recompete penalty stays

= ] will show you the revised scorecard next month at the Supplier Meeting.

e Any other questions or concerns?
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an

9-10 |hour or two to SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to
7-8 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to
5-6 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

-4 SLMO needs
2

Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

BPA Should stop doing business with the company immediately

Candidate Quality - Candidate Quality -
Interview Assignment Hire Rate Early Terminations
Scoring Table Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score Result Score
0.00% - 5.00% 0 0.00% 0 0.00% 0 90.4% or less 0
5.01% - 6.50% 1 .01% - 2.00% 1 .01% - 2.00% 1 90.5% - 90.9% 1
6.51% - 8.00% 2 2.01% - 3.00% 2 2.01% - 3.00% 2 91.0% -91.4% 2
8.01% - 9.50% 3 3.01% - 4.00% 3 3.01% - 4.00% 3 91.5%-91.9% 3
9.51% - 11.00% 4 4.01% - 5.00% 4 4.01% - 5.00% 4 92.0% -92.4% 4
11.01% - 12.50% 5 5.01% - 6.00% 5 5.01% - 6.00% 5 92.5%-92.9% 5
12.51% - 14.00% 6 6.01% - 7.00% 6 6.01% - 7.00% 6 93.0% -93.4% 6
14.01% - 15.50% 7 7.01% - 8.00% 7 7.01% - 8.00% 7 93.5% -93.9% 7
15.51% - 17.00% 8 8.01% - 9.00% 8 8.01% - 9.00% 8 94.0% - 94.4% 8
17.01% - 18.50% 9 9.01% - 10.00% 9 9.01% - 10.00% 9 94.5% - 94.9% 9
18.51% - 20.00% 10 10.01% - 11.00% 10 10.01% - 11.00% 10 95.0% - 95.4% 10
20.01% - 21.50% 11 11.01% - 12.00% 11 11.01% - 12.00% 11 95.5% - 95.9% 11
21.51% - 23.00% 12 12.01% - 13.00% 12 12.01% - 13.00% 12 96.0% - 96.4% 12
23.01% - 24.50% 13 13.01% - 14.00% 13 13.01% - 14.00% 13 96.5% - 96.9% 13
24.51% - 26.00% 14 14.01% - 15.00% 14 14.01% - 15.00% 14 97.0% - 97.4% 14
26.01% - 27.50% 15 15.01% - 16.00% 15 15.01% - 16.00% 15 97.5% - 97.9% 15
27.51% - 29.00% 16 16.01% - 17.00% 16 16.01% - 17.00% 16 98.0% - 98.4% 16
29.01% - 30.50% 17 17.01% - 18.00% 17 17.01% - 18.00% 17 98.5% - 98.9% 17
30.51% - 32.00% 18 18.01% - 19.00% 18 18.01% - 19.00% 18 99.0% - 99.4% 18
32.01% - 33.50% 19 19.01% - 20.00% 19 19.01% - 20.00% 19 99.5% - 99.9% 19
33.51% and up 20 20.01% and up 20 20.01% and up 20 100% 20
Distance Under Max Bill Rate Scoring Table
Result Score Result Score
(5.00) or lower -5 .21-.30 3
(4.00) - (4.99) -4 .31-.40 4
(3.00) - (3.99) -3 A41-.50 5
(2.00) - (2.99) -2 51-.60 6
(1.00) - (1.99) -1 61-.70 7
(.00) - (.99) 0 71-.80 8
.01-.10 1 .81-.90 9
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J11-.20 2 .91 and higher 10
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SLMO Supplier Ranking — Revised
Effective 04/15/2014

This document serves to establish the rules surrounding Supplier scoring and Ranking at BPA. These

rules are effective with the September, 2014 scoring and ranking and will be in effect until superseded

by a later revision. This document was communicated with all SLMO suppliers during the March 2014

scorecard meeting.

Rules:
e Scorecard meetings will be held every six months in March and September.
e The scorecard meeting will use the previous 12 month period to set the ranking for the following
six month period.
e Scorecards will be calculated on the March — February and September — August time periods.
Data Used for Scoring Scoring Meeting Time period Ranking in Effect
September, 2013 — August, 2014 September, 2014 October 2014 — March, 2015
March, 2014 — February, 2015 March, 2015 April, 2015 — September, 2015
September, 2014 — August, 2015 September, 2015 October, 2015 — March, 2016
March, 2015 — February, 2016 March, 2016 April, 2016 — September, 2016

Based on 12 month scores, all SLMO suppliers will be assigned a numerical ranking from 1 to X.
The top 10 suppliers will be assigned “preferred” status for the following six month period and
given first opportunity for business.
All other suppliers will be assigned “approved” status.
Preferred Suppliers
o  Will be given first opportunity to recruit and respond to job postings distributed by BPA.
o Will be given opportunities for special projects or to fulfill special staffing needs as those
situations may arise.
Approved Suppliers
o Will be given a shorter period of time to respond to job postings. Typically 48 hours
before the position “respond by” date, the JP will be opened to all approved suppliers.
(This is an automatic setting in Fieldglass which we will experiment with in the coming
months)
o  Will still be able to submit up to 3 candidates per job posting.
o Standard SLMO rules apply for documentation.
After three consecutive six month periods as an Approved supplier, BPA has the right to

terminate your participation in the BPA supplemental labor program.

Note: The manager of SLMO, in conjunction with the CO, reserves the right to either zero out
the Supplier Stewardship score for egregious violations of the rules of the program or allow the
maximum points for exceptional stewardship, assistance or partnership. The reasons for
reducing or increasing stewardship scores will be discussed during bi-annual scorecard meeting.
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 14:09:46 2021

To: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL
Subject: RE: APR and VH

Importance: Normal

Attachments: image001.png; image002.png

Well, it's up to you if ops wants to slow down a little. We are getting things straightened out and rolling now.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cel: (B

From: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>
Sent: Tuesday, March 16, 2021 2:08 PM
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL

<spmarsh@bpa.gov>
Subject: RE: APR and VH

(b)(6)

Thank You.

Lisa A. Kayton

Supplemental Labor Operations Team Lead
Contracting Officer's Representative
Supplemental Labor Office

Bonneville Power Administration
NSP-4400-LL

Work Phone: 360-418-2714

FAX: 360-418-2966
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

B (b)6)
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Sent: Tue Mar 16 14:50:41 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
Gonzalez,Marcia A (CONTR) - NSP-4400-LL

Subject: RE: APR and VH
Importance: Normal

Attachments: image001.png

| have added VH and APR back onto the FG distribution lists (VH is only in IT and Tech/Prof; APR is in all). | have
also added them to the recompete email template (EM_1370) and the Supp Labor Jobs email templates. | added
them into the order they were in before (since the lists are scrambled) — APR happened to currently be first and VH
happened to be last.

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov
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Please allow APR and VH to start receiving all new requisitions including recompetes

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cell: (NG
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 15:17:10 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL

Cc: Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL
Subject: RE: Supplier Call Tomorrow

Importance: Normal

Attachments: image001.png; RE: BPA — Margins regarding CRGT Workers; FW: BPA — Margins regarding CRGT Workers; RE: BPA —
Margins regarding CRGT Workers

Unfortunately | can’t. | have another meeting with Legal and procurement to talk about the VH stuff. Just take down
questions and I'll write out the answers. I've responded to all Lisa has sent me today.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

SNl (b)(6)
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 15:12:59 2021

To: Ranya Edupuganti

Cc: Dave Myers

Bcc: Hagedorn,William G (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL
Subject: RE: BPA — Margins regarding CRGT Workers

Importance: Normal

Attachments: image002.png; image003.qif

Hi Ranya and Dave.

No you may not increase the pay rate and then recalculate the billing rate. You need to take 1.55 times the current
pay rate and that is the max billing rate. If you want to give a pay increase, that must then come out of the 55%
markup.

Please let me know if you have any other questions.

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration
Phone: 360-418-8293

Cell: [(9IG);

From: Ranya Edupuganti <ranya@everestinc.com>

Sent: Tuesday, March 16, 2021 1:17 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Cc: Dave Myers <davem@everestinc.com>

Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Hello,

We are currently trying to work with a few workers who falls in the category of less than $55 bill rate and less than
1.55 markup. Can you please confirm the following:

¢ We can increase the pay rate to match or go slightly above the current one listed
o We can then use that increased pay rate to calculate a markup of 1.55 on the re-negotiated pay rate

It seems there might be a limit to how much the pay rate can be increased to (if at all) unless we are missing
2
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Supplemental Labor Management Office

Bonneville Power Administration
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Sent: Tuesday, March 16, 2021 3:28 PM

To: Gonzalez,Marcia A (CONTR) - NSP-4400-LL <magonzalez@bpa.gov>; Mannen,Kimberly A (CONTR) - NSP-
4400-LL <kamannen@bpa.gov>

Cc: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>

Subject: RE: Supplier Call Tomorrow

Actually, we should expect both on the call, and therefore should not talk about the hold or anything about what is
going on, other than to say at a very high level our consistent, due to some procurement challenges, rationalization
is on hold for those two suppliers.

But try to avoid that also..... J

Keep rationalization separate. If they ask questions, tell them we will respond in writing later, don’t engage in any
questions on the call. Just keep that about new requisitions and recompetes.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

& (b)(6)
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From: Kayton,Lisa A (BPA) - NSP-4400-LL

Sent: Tue Mar 16 15:34:09 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: FW: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image002.png; image004.qif; image005.png; image006.png

Another one.

Thank You.

Lisa A. Kayton
Supplemental Labor Operations Team Lead
Contracting Officer's Representative

Supplemental Labor Office
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Sent: Wed Mar 17 07:20:31 2021

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL: Cutler,Taylor A (CONTR) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Goodell,Elizabeth N (CONTR) - NSP-4400-LL;
Hagedorn,William G (BPA) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Keith,Nicholas R
(BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; McCarthy,David C (BPA) -
NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL; Sasser,Jordan E (CONTR) - NSP-4400-LL; Wilde, Tamara A (BPA) - NSP-4400-
LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: Notes for Next Time

Importance: Normal

Hi everyone — I've started a “Notes for Next Time” document where we can log any items that we want to
remember to incorporate for the next round of rationalization with VanderHouwen and APR. Please feel free to
add to it as issues arise. It’s located here:

Thanks.

Kim Mannen

ACS Professional Staffing

Business Systems Analyst
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Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov
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From: Bell,Kevin (BPA) - LG-7
Sent: Wed Mar 17 09:36:52 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Savage,Claudia F (BPA) - NSSF-4; Limantzakis,Vasia A (BPA) - NSSF-4; Rodriguez,Cody L
(BPA) - NSSV-4

Cc: Oden-Orr,Donna A (BPA) - LG-7
Subject: FW: ADR Protest

Importance: Normal

FYI

From: Bidwell, Nicholas <nicholas.bidwell@hqg.doe.gov>

Sent: Tuesday, March 16, 2021 2:58 PM

To: Bell Kevin (BPA) - LG-7 <wkbell@bpa.gov>

Cc: Oden-Orr,Donna A (BPA) - LG-7 <daodenorr@bpa.gov>; Jurich, James <james.jurich@hq.doe.gov>
Subject: [EXTERNAL] RE: ADR Protest

Kevin and Donna,

(b)(5)
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Kind Regards,

Nicholas Bidwell

Attorney-Adviser, Procurement & Financial Assistance
Office of the General Counsel

U.S. Department of Energy

Office: (202) 287-6379

Cell{{QI()]

THIS EMAIL MAY BE A PRIVILEGED AND CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION OR A
PRIVILEGED AND CONFIDENTIAL ATTORNEY COMMUNICATION/ATTORNEY WORK PRODUCT
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Portland, OR 97208-3621

Tel: (503) 230-4493

Cell: [{I(S)
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From: Bell,Kevin (BPA) - LG-7

Sent: Wed Mar 17 11:02:13 2021

To: Rodriguez,Cody L (BPA) - NSSV-4

Cc: Hampton,Scott R (BPA) - NSP-4400-LL; Savage,Claudia F (BPA) - NSSF-4
Subject: RE: Possible "protest" with a SLMO supplier: Request for meeting
Importance: Normal

Attachments: image001.png

Thanks Cody.

From: Rodriguez,Cody L (BPA) - NSSV-4 <clrodriguez@bpa.gov>

Sent: Wednesday, March 17, 2021 10:37 AM

To: Bell Kevin (BPA) - LG-7 <wkbell@bpa.gov>

Cc: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4
<cfsavage@bpa.gov>

Subject: RE: Possible "protest” with a SLMO supplier: Request for meeting

Hi Kevin,

Jumping in to help out: ieSolutions name was changed to APR Staffing following business name request they

1
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Dear Claudia Savage:

In accordance with the Bonneville Purchasing Instruction (“BP1”) Section 21.2.3, as an interested party APR
Staffing LLC formally objects to its exclusion as a preferred staffing provider for the Bonneville Power
Administration (“BPA”). Our company has been providing exceptional service to BPA for over 15 years, and was
one of the most highly ranked offerors for the technical factors BPA set forth. We have received no explanation
from BPA as to how it determined that the technical superiority of APR Staffing was not worth the de minimis cost
associated with our proposed pricing, and hence do not understand how BPA made a best value determination
that resulted in the exclusion of APR Staffing. Further, we are a small disadvantaged business and it does not
appear from the documentation we have been provided that BPA considered the impact of its decision on small,
disadvantaged or diverse businesses, or how this decision furthers BPA’s goals in that regard.

Pursuant to the BPI, we request that you arrange discussions with us no later than Friday, March 12, 2021, so that
we may determine whether to move forward with a protest to the GAO by the deadline of Monday, March 15, 2021.

Regards

Joe Prats
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4
<cfsavage@bpa.gov>; Limantzakis,Vasia A (BPA) - NSSF-4 <vlimantzakis@bpa.gov>; Bell Kevin (BPA) - LG-7
<wkbell@bpa.gov>

Subject: RE: Revised VH Scorecard

(b)(5)
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cel: IO

BPA-2021-00512-F 1990















Phone: 360-418-8293
cel: [DB)
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Wed Mar 17 11:49:50 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Cc: Gonzalez,Marcia A (CONTR) - NSP-4400-LL
Subject: RE: Communications

Importance: Normal

Attachments: image001.png

Thank you!!l!

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

S b)6)
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Phone: 360-418-8293
Cell: [{9I(&)}
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s (b)(6)

Sent: Wed Mar 17 12:25:27 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Wilde,Tamara A (BPA) - NSP-4400-LL
Subject: RE: SLMO Contract Guidance

Importance: Normal

Attachments: image001.png; image002.png

Thank you Scott. Yes today’s meeting was very informative. Thank you!!

(b)(6)
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From: Kayton,Lisa A (BPA) - NSP-4400-LL
Sent: Thu Mar 18 07:01:46 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: Your IM's from Wed. Afternoon
Importance: Normal

Attachments: image002.png; image003.png

Thank you.

Thank You.

Lisa A. Kayton
Supplemental Labor Operations Team Lead
Contracting Officer's Representative

Supplemental Labor Office

BPA-2021-00512-F 2011



Bonneville Power Administration
NSP-4400-LL
Work Phone: 360-418-2714

FAX: 360-418-2966

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Wednesday, March 17, 2021 3:12 PM

To: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>
Subject: Your IM's from Wed. Afternoon

[3/17/2021 1:05 PM] KaytonLisa A (BPA) - NSP-4400-LL:
(b)(5)

25312954 BPA-2021-00512-F 2012



[3/17/2021 1:07 PM] Kayton Lisa A (BPA) - NSP-4400-LL:
(b)(3)

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (&)

25312954 BPA-2021-00512-F 2013
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From: Ziegler,Denise A (BPA) - NSP-4400-LL
Sent: Thu Mar 18 08:15:37 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: APR Staffing Communication
Importance: Normal

Attachments: image003.png

Hi Scott,

This is to confirm that | searched my email and | did not find any communication with APR regarding
Rationalization or Scorecard.

| did find one email that | was cc’d on but it was a different topic.

Regards,

Denise Ziegler

Supply System Analyst

Supplemental Labor Management Office

25310021 BPA-2021-00512-F 2015
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From: Limantzakis,Vasia A (BPA) - NSSF-4

Sent: Thu Mar 18 08:29:57 2021

To: Bell,Kevin (BPA) - LG-7; Oden-Orr,Donna A (BPA) - LG-7; Savage,Claudia F (BPA) - NSSF-4; Hampton,Scott R (BPA) - NSP-4400-LL
Importance: Normal

Attachments: image001.png

(b)(5)

From: Bell,Kevin (BPA) - LG-7 <wkbell@bpa.gov>

Sent: Thursday, March 18, 2021 7:20 AM

To: Oden-Orr,Donna A (BPA) - LG-7 <daodenorr@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4
<cfsavage@bpa.gov>; Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Cc: Limantzakis,Vasia A (BPA) - NSSF-4 <vlimantzakis@bpa.gov>

Subject: (ST

(b)(5)

From: Oden-Orr,.Donna A (BPA) - LG-7 <daodenorr@bpa.gov>
1
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (&)}

25312278 BPA-2021-00512-F 2020
























Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Il (b)(6)
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Thu Mar 18 14:48:27 2021

To: Oden-Orr,Donna A (BPA) - LG-7; Bell,Kevin (BPA) - LG-7
Subject: RE: Documents

Importance: Normal

Attachments: image001.png

Yeah, Protest is a key part of it, but for some reason it didn’t include in the link.

If you just use this[{s)[¢%) then go into the APR Protest directory everything
is there. OK, | will just assume you can access the docs. If you need me to send something to you, just let me
know (or anyone in SLMO if ’'m not around)

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (1@

25311796 BPA-2021-00512-F 2029
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express my view on the basis of my personal professional experience with VH at BPA assignment. VH has
demonstrated excellences in the areas of Service Delivery, Quality, Cost/Competitive Rate/Benefits,
Steardship/Support/Admin, etc. | would very much like to keep VH as my primary representing

agency. Thus, I’m writing to you to express my support to VH appeal process, and hope that it will be
given favorable consideration.

| would like to call your office to express my above view personally as well. Should you have any question
regarding to the letter, please feel free to reach out to me as well.

Thank you very much for your time and effort.

Sincerely,

(b)(6)
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Fri Mar 19 07:51:51 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Subject: zip

Importance: Normal

Attachments: image001.png

Are you able to zip files? Can you zip everything in my APR Protest directory under Hampton on the shared
drive? | have to email everything over to legal and don’t want to send a dozen emails with attachments. You can
make a couple zips if that is easier.

If you can’t zip, do you know who can? Otherwise I'll have to wait for Denise on Monday.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell:[{s)I(9)

25313231 BPA-2021-00512-F 2037
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25312955

From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Fri Mar 19 08:42:40 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Subject: RE: zip

Importance: Normal

Attachments: image002.png; image003.jpg

Oh wow, oh hey. | didn’t know that!!!! | just did a little practice zip myself. You could have just said Scott you

dummy do it yourself!!!!

Thanks for the assist!!

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

el (SR
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From: Mannen, Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>
Sent: Friday, March 19, 2021 7:58 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: RE: zip

Yep — You probably have access to do so as well. You simply select all the items you want to zip, right click, select
“Send To”, then “Compressed (zipped) folder.”

The zipped file is in your directory at the bottom of the list of docs — it’s called “ZIP_APR Protest.” You can rename
it if you prefer.

Kim Mannen
ACS Professional Staffing
Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
2
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Fri Mar 19 09:01:57 2021

To: Bell,Kevin (BPA) - LG-7

Subject: RE: APR Protest Meeting Notes 3/16/2021
Importance: Normal

Attachments: image001.png

Ok | have a 9:30 call. Free till then.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell:{(QI®)]

From: Bell,Kevin (BPA) - LG-7 <wkbell@bpa.gov>
Sent: Friday, March 19, 2021 8:57 AM

BPA-2021-00512-F 2043
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Kevin Bell

Attorney-Advisor

Office of General Counsel

U.S. Department of Energy
Bonneville Power Administration
MS LG-7, PO Box 3621
Portland, OR 97208-3621

Tel: (503) 230-4493

Cell: {{SJI(G);

BPA-2021-00512-F 2048



From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 19 09:04:29 2021

Subject: RE: APR Staffing Update
Importance: Normal

Attachments: image007.png; image008.png; image009.png; image010.png; image011.png; image012.png; image013.png

(b)(6)

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

N (b)(6)

From:[{s)I{&)]
Sent: Friday, March 19, 2021 8:22 AM

25311383 BPA-2021-00512-F 2049






Importance: High

Hello Everyone,

We want to clarify that while our protest is in process, all current assignments will continue.

I’'m trying to reach out to everyone. I've been making as many calls as possible each day.

Next week | am off on Monday [{JI(S)] . If | have not already spoken with you, please let me know what
specific time frames available for me to call you for a few minutes next week between Tuesday and Friday?

Deb

25311383 BPA-2021-00512-F 2051






From: McVay,Carrie J (BPA) - LG-7

Sent: Fri Mar 19 09:06:10 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Bell,Kevin (BPA) - LG-7
Subject: RE: Documents

Importance: Normal

Attachments: image001.png

Hi Scott,

Much appreciated. We will let you know if we need any of the others.

Thank you and Happy Friday,

Carrie J. McVay

Paralegal Specialist

Office of General Counsel

Bonneville Power Administration

25311780 BPA-2021-00512-F 2053









25311780 BPA-2021-00512-F 2056



From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 19 09:44:54 2021

To: Savage,Claudia F (BPA) - NSSF-4; Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL
Cc: Limantzakis,Vasia A (BPA) - NSSF-4

Subject: RE: Worker Communication and Rationalization Timeline

Importance: Normal

Attachments: image001.png; image002.png; image003.png; image004.png; image005.png; image006.png; image007.png; image008.png;
image009.png

Hi Claudia,

(b)(5)
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cel [ENE

From: Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>

Sent: Friday, March 19, 2021 9:35 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Kayton Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>

Cc: Limantzakis,Vasia A (BPA) - NSSF-4 <vlimantzakis@bpa.gov>

Subject: FW: Worker Communication and Rationalization Timeline

Scott, Lisa, and Sol,

25312833 BPA-2021-00512-F 2058


















25311811

From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Fri Mar 19 09:45:19 2021

To: Bell,Kevin (BPA) - LG-7

Subject: RE: Documents

Importance: Normal

Attachments: image001.png

I’'m free till 10 now if you want to chat. My call with HR was pretty short.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: [{I(®)

From: Bell,Kevin (BPA) - LG-7 <wkbell@bpa.gov>
Sent: Friday, March 19, 2021 9:44 AM

BPA-2021-00512-F 2064















From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 19 15:20:21 2021

To: Savage,Claudia F (BPA) - NSSF-4

Subject: RE: BPA Letter Response to VanderHouwen
Importance: Normal

Attachments: image001.png

Hey Claudia,

Really great letter. Nicely written and | think it well summarizes their concerns. Now we will see if it results in a
change in direction for them.

I’'m not sure it matters, but if VH raises a question, the revised scorecard still had them ranked 11 not 9. APR
was originally ranked 9t and is still ranked 9. The corrections to the scorecard did not change the 4 that we are
saying goodbye too.

We will wait for your approval to move forward. We need at least 45 days to move their workers, which might mean
we need to extend their contract a little. You think we should give them a week to respond or go to Nick before we
send notice to their workers?

25311465 BPA-2021-00512-F 2069



Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
cen{QIS)

From: Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>

Sent: Friday, March 19, 2021 2:59 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Kayton Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>

Cc: Limantzakis,Vasia A (BPA) - NSSF-4 <vlimantzakis@bpa.gov>; Bell,Kevin (BPA) - LG-7 <wkbell@bpa.gov>;
Oden-Orr,Donna A (BPA) - LG-7 <daodenorr@bpa.gov>

Subject: FW: BPA Letter Response to VanderHouwen

Importance: High

Hello all,

Just an FYI that this was sent out this afternoon to VanderHouwen.

25311465 BPA-2021-00512-F 2070









From: Savage,Claudia F (BPA) - NSSF-4

Sent: Mon Mar 22 09:10:27 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Limantzakis,Vasia A (BPA) - NSSF-4

Subject: RE: BPA Letter Response to VanderHouwen
Importance: Normal

Attachments: image001.png; image002.png; image003.png; image004.png; image005.png; image006.png; image007.png; image008.png;
image009.png

Oh, | see the Summary Sheet. | didn’t want to create confusion when | did the letter and only did their score. Ill
forward this complete file to them when | answer.

Thanks, Scott.

Claudia

Claudia F. Savage, 503-230-3243

25311454 BPA-2021-00512-F 2073





















25310044

From: Bell,Kevin (BPA) - LG-7

Sent: Mon Mar 22 10:42:57 2021

Required: Limantzakis,Vasia A (BPA) - NSSF-4; Hampton,Scott R (BPA) - NSP-4400-LL; McVay,Carrie J (BPA) - LG-7; Savage,Claudia F

(BPA) - NSSF-4; Oden-Orr,Donna A (BPA) - LG-7
Subject: APRProtest

Start time: Tue Mar 23 15:30:00 2021

End time: Tue Mar 23 16:00:00 2021

Importance: Normal

Attachments: [EXTERNAL] BPA Protest Call Follow-up

For phone bridge, please follow the instructions below:
. Dial {{e}]¢4

When prompted, enter the Call ID [(3J[¢%) ollowed by the # key.

BPA-2021-00512-F 2080



From: Bidwell, Nicholas

Sent: Fri Mar 19 09:35:50 2021

To: Bell,Kevin (BPA) - LG-7; Oden-Orr,Donna A (BPA) - LG-7

Cc: Savage,Claudia F (BPA) - NSSF-4; Limantzakis,Vasia A (BPA) - NSSF-4; Rodriguez,Cody L (BPA) - NSSV-4; Jurich, James
Subject: [EXTERNAL] BPA Protest Call Follow-up

Importance: Normal

Good afternoon everyone,

(b)(5)

25310046 BPA-2021-00512-F 2081






25310046

Kind Regards,

Nicholas Bidwell

Attorney-Adviser, Procurement & Financial Assistance
Office of the General Counsel

U.S. Department of Energy

Office: (202) 287-6379

o=k (b)(6)

BPA-2021-00512-F 2083



THIS EMAIL MAY BE A PRIVILEGED AND CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION OR A
PRIVILEGED AND CONFIDENTIAL ATTORNEY COMMUNICATION/ATTORNEY WORK PRODUCT

25310046 BPA-2021-00512-F 2084



From: Oden-Orr,Donna A (BPA) - LG-7
Sent: Mon Mar 22 11:34:15 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: Info

Importance: Normal

Attachments: image001.png

Thanks!

Thank you,

Donna

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Monday, March 22, 2021 11:32 AM

To: Oden-Orr,Donna A (BPA) - LG-7 <daodenorr@bpa.gov>

Subject: Info

Looks like 2832 employees

25312004 BPA-2021-00512-F 2085



1083 CFTE

Both of those numbers are as of February. | can’t think of what you might want to put about the workforce, other
than we are effectively managing staffing resources within ever tightening budgets while holding rates flat, which
means declining money resources.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: SN

25312004 BPA-2021-00512-F 2086



From: Oden-Orr,Donna A (BPA) - LG-7
Sent: Mon Mar 22 11:36:29 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: Info

Importance: Normal

Attachments: image001.png

And, | don’t know what we might put about the workforce yet but your sentence may very well be a part of it. J

Thank you,

Donna

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Monday, March 22, 2021 11:32 AM

To: Oden-Orr,Donna A (BPA) - LG-7 <daodenorr@bpa.gov>

Subject: Info

Looks like 2832 employees

25312003 BPA-2021-00512-F 2087



1083 CFTE

Both of those numbers are as of February. | can’t think of what you might want to put about the workforce, other
than we are effectively managing staffing resources within ever tightening budgets while holding rates flat, which
means declining money resources.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

SBb)6) |

25312003 BPA-2021-00512-F 2088



























In terms of your appeal, per the terms of your Blanket Purchase Agreement, please refer to:

Disputes clause 28-13 in your agreement:

“This contract is subject to the Contract Disputes Act of 1978, as amended (41 U.S.C. 7101-7109). Failure of the
parties to this contract to reach agreement on any request for equitable adjustment, claim, appeal, or action arising
under or relating to this contract shall be a dispute to be resolved in accordance with the clause at BPI Clause 21-2
Disputes, which is incorporated by reference. The Contractor shall proceed diligently with performance of this
contract, pending final resolution of any dispute under the contract. “

And, see page 621 and page 347, subsection 21.2 PROTESTS, of the Bonneville Purchasing Instructions which
describes how to submit a protest to the Head of Contracting Activity (HCA) if you are not satisfied with the
decision of the Contracting Officer. He will accept the protest by email. Please copy myself if you decide to submit.

Best regards,

Claudia

Claudia F. Savage, 503-230-3243

25311456 BPA-2021-00512-F 2097
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25311596

Department of Energy Official File
Bonneville Power Administration

P.O. Box 3621
Portland, Oregon 97208-3621

CHIEF ADMINISTRATIVE OFFICE

3/19/2021

In reply refer to: Claudia Savage, Contract Specialist, cfsavage@bpa.gov

Dcar Jennifer Boyle, (Account Manager, VanderHouwen)
Concerning Blanket Purchase Agreement 75836

The Bonneville Power Administration (BPA or Bonneville) has reviewed your letter dated 3/12/2021. We
appreciate the thoroughness and candor of your letter. For ease of response, I itemized and addressed the
main issues articulated in your letter:

1. The Scorecard:

The Scorecard was developed to evaluate vendor performance on a consistent and standardized basis. The
Blanket Purchase Agreement 75836’s (Agreement) Statement of Work (SOW) provided all vendors with
notice that performance evaluations would be used to assign vendors to tiers at Bonneville’s sole
discrction. The Agreement also provided notice that these performance cvaluations may be used for ticr
assignment, contract renewals, and contract terminations. The relevant sections of the SOW are provided
below:

“SECTION 11. PREFERRED CONTRACTOR STRUCTURE

11.1  SLMO will assign the Contractor to a Tier, based on evaluation of Contractor’s abilities

in order to provide performance incentives.

11.2  The assignment of a Contractor to a particular Tier is at the sole discretion of BPA.

SECTION 12: CONTRACTOR PERFORMANCE EVALUATION

12.1  BPA will conduct performance cvaluations to ratc Contractors. BPA may usc these
performance evaluations as basis for Tier assignment, contract renewals, and contract
termination.

12.2  Evaluation criteria will be based upon key performance indicators.

12.3  BPA will establish use of criteria it deems necessary.”

The Scorecard is the method of performance evaluation outlined in Section 12 that Bonneville determined
was appropriate.

2. Scorecard Process and Ranking

T asked Scott Hampton to share the revised Scorecard with me and it is attached to this letter for your
reference. This is your (inal Scorecard. Scotl and his team, in response (o concerns you raised with Denise
Zicgler, corrceted it to address the miscalculation you noted.

As you see, despite this point adjustment, VanderHouwen is still ranked 9% and not in the top 8.
The Scorecard criteria, as indicated in previous correspondence with SLMO (by phone and email), were
applied consistently across all vendors. Since the beginning of the evaluation process, the Scorecard

BPA-2021-00512-F 2102



25311596

criteria and rankings (with individual Contractor names removed) were shared with the entire vendor
pool.

Additionally, SLMO has held Scorecard meetings with all vendors, including VanderHouwen, since
March 2013. At no time has any vendor objected to the scorecard process or expressed confusion or a
grievance with how or why the process was being implemented. Changes to the most recent Scorecard
were announced al a vendor meeting in October 2019 and, again, no concerns or grievances were raised.

3. Blanket Purchase Agreements and Business Considerations

Please note that Bonneville had no grounds to object to any vendors’ business decision to combine staff
or resources. Additionally, Bonneville would never advise or encourage any company to transition staff or
perform certain business practices as a result of or in anticipation of the evaluation process.

In response to your concerns, we have reviewed all Blanket Purchase Agreements across the entire vendor
pool. Please be assured that all the vendors have the same terms and are bound by the same agreement.
There was no preferential consideration or favored dispensation for any specific vendor. Also, there is no
contract clause in any of the Agreements that “prohibits the transfer of contractors” if Bonneville decides
not to exercise its option to renew the Agreement.

However, the Agreement docs provide for vendor employces to move to a successor vendor. Per Clausc
23-1, Continuity of Services, VanderHouwen agreed to both “furnish phase-in training and exercise its
best efforts and cooperation to effect an orderly and efticient transition to a successor.” Additionally,
VanderHouwen agreed that “If selected employees are agreeable to the change, the Contractor shall
release them at a mutually agreeable date and negotiate transfer of their earned fringe benefits to the
successor.”

We would like to assure you that despite being unable to continue performance under the current
agreement, VanderHouwen is still considered a valuable supplier and can compete [or (uture contracting
opportunities. We appreciate the service you have provided and the business relationship we have
developed over the years. Your assistance as we conclude our current agreement on May 13, 2021 will be
appreciated.

T hope this reply sufficiently addressed the concerns you raised but if you find it unsatisfactory in
resolving your concerns, please refer to the Disputes Clause, 28-13, of the Agreement. This is my final
decision regarding your objections.

Sincerely,

Vasia Limantzakis
Contracting Officer

cc: Claudia Savage, Contract Specialist

BPA-2021-00512-F 2103




































While VanderHouwen went down in some scores relative to the first scorecard, your overall points increased by 4.

In terms of your appeal, per the terms of your Blanket Purchase Agreement, please refer to:

Disputes clause 28-13 in your agreement:

“This contract is subject to the Contract Disputes Act of 1978, as amended (41 U.S.C. 7101-7109). Failure of the
parties to this contract to reach agreement on any request for equitable adjustment, claim, appeal, or action arising
under or relating to this contract shall be a dispute to be resolved in accordance with the clause at BPI Clause 21-2
Disputes, which is incorporated by reference. The Contractor shall proceed diligently with performance of this
contract, pending final resolution of any dispute under the contract. “

And, see page 621 and page 347, subsection 21.2 PROTESTS, of the Bonneville Purchasing Instructions which
describes how to submit a protest to the Head of Contracting Activity (HCA) if you are not satisfied with the
decision of the Contracting Officer. He will accept the protest by email. Please copy myself if you decide to submit.

Best regards,

Claudia

11
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 22 15:16:08 2021

To: Savage,Claudia F (BPA) - NSSF-4; Limantzakis,Vasia A (BPA) - NSSF-4
Subject: RE: BPA Letter Response to VanderHouwen

Importance: Normal

Attachments: image001.png; image002.png; image003.png; image004.png; image005.png; image006.png; image007.png; image008.png;
image009.png; image010.png

Yep, agree with you on all counts. Happy to help if you need anything!!

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell{{9I(&);

From: Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>
1
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In terms of your appeal, per the terms of your Blanket Purchase Agreement, please refer to:

Disputes clause 28-13 in your agreement:

“This contract is subject to the Contract Disputes Act of 1978, as amended (41 U.S.C. 7101-7109). Failure of the
parties to this contract to reach agreement on any request for equitable adjustment, claim, appeal, or action arising
under or relating to this contract shall be a dispute to be resolved in accordance with the clause at BPI Clause 21-2
Disputes, which is incorporated by reference. The Contractor shall proceed diligently with performance of this
contract, pending final resolution of any dispute under the contract. “

And, see page 621 and page 347, subsection 21.2 PROTESTS, of the Bonneville Purchasing Instructions which
describes how to submit a protest to the Head of Contracting Activity (HCA) if you are not satisfied with the
decision of the Contracting Officer. He will accept the protest by email. Please copy myself if you decide to submit.

Best regards,

Claudia

Claudia F. Savage, 503-230-3243

12
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Tue Mar 23 16:15:50 2021

To: Jenkins,Nicholas M (BPA) - CGP-7
Subject: RE: Cost Savings

Importance: Normal

Attachments: image001.png; image002.jpg

(b)(5)

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
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S (b)(6)

From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tuesday, March 23, 2021 10:07 AM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>
Subject: RE: Cost Savings

(b)(5)

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cel: (NG

25311716 BPA-2021-00512-F 2137






From: Kayton,Lisa A (BPA) - NSP-4400-LL
Sent: Wed Mar 24 09:28:40 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL;
Keith,Nicholas R (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
McCarthy,David C (BPA) - NSP-4400-LL; Wilde,Tamara A (BPA) - NSP-4400-LL; Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: RE: Workers transition timeline
Importance: Normal

Attachments: image003.png; image004.png; image005.png

(b)(5)

Thank You.

Lisa A. Kayton
Supplemental Labor Operations Team Lead

Contracting Officer's Representative
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Supplemental Labor Office
Bonneville Power Administration
NSP-4400-LL

Work Phone: 360-418-2714

FAX: 360-418-2966

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Wednesday, March 24, 2021 9:27 AM

To: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>; Falcon,April L (BPA) - NSP-4400-LL
<alfalcon@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>; Keith,Nicholas R
(BPA) - NSP-4400-LL <nrkeith@bpa.gov>; Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>;
Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>; McCarthy,David C (BPA) - NSP-4400-LL
<dcmccarthy@bpa.gov>; Wilde, Tamara A (BPA) - NSP-4400-LL <tawilde@bpa.gov>; Ziegler,Denise A (BPA) -
NSP-4400-LL <daziegler@bpa.gov>

Subject: RE: Workers transition timeline

(b)(5)
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25312904

Thank You.

Lisa A. Kayton

Supplemental Labor Operations Team Lead
Contracting Officer's Representative
Supplemental Labor Office

Bonneville Power Administration
NSP-4400-LL

Work Phone: 360-418-2714

FAX: 360-418-2966

BPA-2021-00512-F 2142



























From: Kayton,Lisa A (BPA) - NSP-4400-LL

Sent: Wed Mar 24 09:41:57 2021

Optional: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: Weekly Rationalization Check In
Location]{e)]¢%4)

Start time: Wed Mar 17 13:00:00 2021

End time: Wed Mar 17 14:00:00 2021

Importance: Normal

This will be a weekly touch base to check in to see how everyone is doing on their Rationalized workers. We may
not need the full hour each week, but wanted to have the option if we need it.

Callin ID: (D¢

25313183 BPA-2021-00512-F 2151



























Claudia

Claudia F. Savage, 503-230-3243

Contract Specialist | Corporate Support Team, Supply Chain Services | NSSF-4
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Supplemental Labor Management Office

Bonneville Power Administration
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25311909

From: McVay,Carrie J (BPA) - LG-7

Sent: Wed Mar 24 14:20:12 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: GAO Procurement Protest (APR)
Importance: Normal

Attachments: image001.png
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Office of General Counsel

Bonneville Power Administration

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Wednesday, March 24, 2021 2:12 PM

To: McVay,Carrie J (BPA) - LG-7 <cxmcvay@bpa.gov>

Subject: FW: GAO Procurement Protest (APR)

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell:[(1(5);
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From: Ziegler,Denise A (BPA) - NSP-4400-LL
Sent: Wed Mar 24 20:30:47 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: Requested Analysis

Importance: Normal

Attachments: image003.png; Rationalization_CostAnalysis_20210324.xIsx

Hope this is what you wanted. Let me know if you need more, less or just a different vision.

(b)(6)

b)(6)

Talk to you in the morning,

Denise Ziegler

Supply System Analyst
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Supplemental Labor Management Office
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From: Bell,Kevin (BPA) - LG-7

Sent: Thu Mar 25 08:21:06 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Cc: Oden-Orr,Donna A (BPA) - LG-7
Subject: APR PM Summary

Importance: Normal

Scott,

I wanted to let you know that your write up was excellent. Reading it provides better insight on how the program
and the scorecard in particular is designed to reduce costs but still incentivize the suppliers. | also appreciate the
fact that the program was able to maintain a large mix of small, minority or disadvantage businesses even after

rationalization.

Thanks

Kevin Bell
Attorney-Advisor
Office of General Counsel

U.S. Department of Energy

BPA-2021-00512-F 2207
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Bonneville Power Administration
MS LG-7, PO Box 3621
Portland, OR 97208-3621

Tel: (503) 230-4493

cel: G

BPA-2021-00512-F 2208



From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Thu Mar 25 08:49:19 2021

To: Bell,Kevin (BPA) - LG-7

Cc: Oden-Orr,Donna A (BPA) - LG-7

Subject: RE: APR PM Summary

Importance: Normal

Attachments: image001.png

(b)(3)

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cell: (&)

From: Bell,Kevin (BPA) - LG-7 <wkbell@bpa.gov>

Sent: Thursday, March 25, 2021 8:21 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc: Oden-Orr,Donna A (BPA) - LG-7 <daodenorr@bpa.gov>
Subject: APR PM Summary

Scott,
I wanted to let you know that your write up was excellent. Reading it provides better insight on how the program
and the scorecard in particular is designed to reduce costs but still incentivize the suppliers. | also appreciate the

fact that the program was able to maintain a large mix of small, minority or disadvantage businesses even after
rationalization.

Thanks

25311346 BPA-2021-00512-F 2210
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Kevin Bell

Attorney-Advisor

Office of General Counsel

U.S. Department of Energy
Bonneville Power Administration
MS LG-7, PO Box 3621
Portland, OR 97208-3621

Tel: (503) 230-4493
Cell:[{(9I(®)

BPA-2021-00512-F 2211



From: Jenkins,Nicholas M (BPA) - CGP-7
Sent: Fri Mar 26 10:01:09 2021

Required: Bell,Kevin (BPA) - LG-7; Oden-Orr,Donna A (BPA) - LG-7; Limantzakis,Vasia A (BPA) - NSSF-4; Hampton,Scott R (BPA) -
NSP-4400-LL; Savage,Claudia F (BPA) - NSSF-4; Bowen,Kelli A (BPA) - CGP-7; Green,Stephanie A (BPA) - CGP-7;
Stubbenhagen,Jonathan D (BPA) - CGP-7

Subject: SLMO Contract Discussion

Location: BPA Bridge x{{QI&)]
Start time: Mon Mar 29 10:30:00 2021
End time: Mon Mar 29 11:30:00 2021

Importance: Normal

Meeting to discuss the SLMO contracts and protest.
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From: Ziegler,Denise A (BPA) - NSP-4400-LL
Sent: Fri Mar 26 12:30:15 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: Rationalization Cost Analysis - Version 2
Importance: Normal

Attachments: image003.png

HI Scott,

| updated the analysis | ran for you earlier this week to also show pay rate changes.

In the process | spotted a few errors and made some additional changes.

Due to the sensitive content, | saved the file to your Supplier Mgmt folder.

(b)(2)

Regards,

25312958 BPA-2021-00512-F 2213



Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office
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From: Bell,Kevin (BPA) - LG-7
Sent: Fri Mar 26 13:04:24 2021

Required: Oden-Orr,Donna A (BPA) - LG-7; Hampton,Scott R (BPA) - NSP-4400-LL; Limantzakis,Vasia A (BPA) - NSSF-4;
Savage,Claudia F (BPA) - NSSF-4; Bidwell, Nicholas; Jurich, James

Subject: APR Protest
Start time: Tue Mar 30 08:30:00 2021
End time: Tue Mar 30 09:30:00 2021

Importance: Normal

phone bridge, please follow the instructions below:
toll free)

i (b)(2)
When prompted, enter the Call ID Q&)

followed by the # key.
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From: Supplemental Labor Office
Sent: Fri Mar 26 14:35:17 2021

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL: Cutler,Taylor A (CONTR) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Goodell,Elizabeth N (CONTR) - NSP-4400-LL;
Hagedorn,William G (BPA) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Keith,Nicholas R
(BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; McCarthy,David C (BPA) -
NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL; Sasser,Jordan E (CONTR) - NSP-4400-LL; Wilde, Tamara A (BPA) - NSP-4400-
LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: FW: BPA - Transitioning Workers Giving Notice
Importance: Normal

Attachments: image001.gif

FYI — The email below was distributed to our eight remaining non-craft suppliers only.

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL

Bonneville Power Administration
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360.418.2574 | kamannen@bpa.gov

From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Friday, March 26, 2021 2:30 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: BPA - Transitioning Workers Giving Notice

Valued Suppliers:

Please ensure the workers who are transitioning from Salient CRGT and Triad are giving their previous employers
sufficient notice of their end date. Some workers are not providing any advanced notice and are simply notifying
their employer on their last day. This doesn’t give these employers sufficient time to conduct off-boarding
activities, particularly when it comes to Oregon workers whose final paychecks have to be processed on their last
day. So, please remind workers to notify their previous employer as soon as their end date is determined.

Thanks for your assistance. Have a great weekend, everyone!

Supplemental Labor Management Office

Bonneville Power Administration

25310698 BPA-2021-00512-F 2217
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25311342

From: Oden-Orr,Donna A (BPA) - LG-7

Sent: Fri Mar 26 14:36:07 2021

To: Bell,Kevin (BPA) - LG-7; Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: APR PM Summary

Importance: Normal

Attachments: Program Mgr Response to APR Protest.docx

Thank you,

Donna

BPA-2021-00512-F 2219



From: Bell,Kevin (BPA) - LG-7 <wkbell@bpa.gov>

Sent: Thursday, March 25, 2021 8:21 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc: Oden-Orr,Donna A (BPA) - LG-7 <daodenorr@bpa.gov>
Subject: APR PM Summary

Scott,
I wanted to let you know that your write up was excellent. Reading it provides better insight on how the program
and the scorecard in particular is designed to reduce costs but still incentivize the suppliers. | also appreciate the

fact that the program was able to maintain a large mix of small, minority or disadvantage businesses even after
rationalization.

Thanks

Kevin Bell
Attorney-Advisor

Office of General Counsel
U.S. Department of Energy

Bonneville Power Administration

25311342 BPA-2021-00512-F 2220



MS LG-7, PO Box 3621
Portland, OR 97208-3621
Tel: (503) 230-4493
Cell:{(2I(3)

25311342 BPA-2021-00512-F 2221
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